
Coachella Valley Mosquito and Vector Control District 

43420 Trader Place, Indio, CA 92201 | (760) 342-8287 | cvmosquito.org 

Budget Workshop Meeting  

Tuesday, May 13, 2025 

4:30 p.m. 

AGENDA 

The Board of Trustees will take action on all items on the agenda. 

Materials related to an agenda item that are submitted to the Board of Trustees after 
distribution of the agenda packets are available for public inspection in the Clerk of the Board’s 
office during normal business hours and on the District’s website. 

This meeting will be conducted by video and/or teleconference as well as in person at the 
District office located at the address listed above. To view/listen/participate in the meeting 
live, please join by calling 1-888-475-4499 (toll-free), meeting ID: 836 7839 8936, or click this 
link to join: https://us02web.zoom.us/j/83678398936. 

Assistance for those with disabilities: If you have a disability and need an accommodation to 
participate in the meeting, please contact the Clerk of the Board at (760) 342-8287 at least 48 
hours prior to the meeting to inform us of your needs and to determine if accommodation is 
feasible. The District will attempt to accommodate you in every reasonable manner. 

1. Call to Order – John Peña, President
A. Roll Call

2. Confirmation of Agenda

3. Public Comments
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Members of the public may provide comments in person or remotely at the time of 
the meeting as set forth in the agenda. Public comments may also be sent by E-mail 
to the Clerk of the Board by 2:00 p.m. on May 13, 2025, at 
mscarborougheckel@cvmosquito.org.  E-mails received prior to 2:00 p.m. on the day 
of the Board meeting will be made part of the record and distributed to the Board. 
This method is encouraged as it gives the Board of Trustees the opportunity to 
reflect upon your input.  E-mails will not be read at the meeting. 

A. PUBLIC Comments — NON-AGENDA ITEMS:  This time is for members of the
public to address the Board of Trustees on items of general interest (a non-
agenda item) within the subject matter jurisdiction of the District.  The District
values your comments; however, pursuant to the Brown Act, the Board cannot
take action on items not listed on the posted Agenda.  Comments are limited
to a total of three (3) minutes per speaker for non-agenda items.

B. PUBLIC Comments — AGENDA ITEMS: This time is for members of the public
to address the Board of Trustees on agenda items (Open and Closed Sessions).
Comments are limited to three (3) minutes per speaker per agenda item.

All comments are to be directed to the Board of Trustees and shall be devoid of any 
personal attacks. Members of the public are expected to maintain a professional, 
courteous decorum during public comments. 

4. Overview/Discussion of the DRAFT Fiscal Year 2025-2026 Budget — Frank Figueroa,
EdD, Treasurer, David I’Anson, Administrative Finance Manager, and Jeremy
Wittie, MS, CSDM, General Manager

5. Trustee/Staff Comment

6. Adjournment
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Certification of Posting 

I certify that on May 9, 2025, I posted a copy of the foregoing agenda near the regular 
meeting place of the Board of Trustees of the Coachella Valley Mosquito & Vector 
Control District and on the District’s website, said time being at least 72 hours in advance 
of the meeting of the Board of Trustees (Government Code Section 54954.2)  

Executed at Indio, California, on May 9, 2025 

_____________________________________ 
Megan Scarborough-Eckel, Clerk of the Board 
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Greetings, Board of Trustees, 
 
It is my pleasure to submit to you the District’s first Draft Budget for Fiscal Year 2025-2026. 
It is the culmination of several months of work facilitated by David I’Anson, Administrative 
Finance Manager, working with our Department Managers and myself, to create a fiscally 
sound budget. The proposed budget addresses our strategic goals and ensures a strong 
capital reserve, while also securing the resource needs of our program year to achieve our 
District mission, meet the challenges of our evolving vector landscape, and move us closer 
to our vision of a Coachella Valley free of vector-borne disease.  
 
A balanced budget is proposed with operating revenue forecast to be $18,375,375, while 
operating expenditure forecast to be $16,024,912, and transfers to capital reserves is 
$2,350,463. Riverside County estimates for the coming fiscal year, property tax revenue will 
increase by five percent. Expenditures include one extra full-time position in Public Outreach 
and an increase in Public Outreach advertising, inline with the Strategic Plan objectives. Total 
Capital Budget is $5.9 million includes $2.3 million for the Centrica Energy Project, $1.0 
million for the Operations Building remodel which includes expanding locker rooms,  and 
$1.7m for the Administration Building. Capital budget also include replacement of vehicles 
and off road equipment and as well as facility security improvements. 
 
The budget document starts with the Budget Summary, showing the forecasted reserves, 
the General Fund Operating Budget, and then capital expenditures. Further in the document, 
there is a Table of Organization with proposed employee positions and Organizational Chart.  
 
We looking forward to meeting with the Board of Trustees and discussing the draft of the 
Fiscal Year 2025-2026 Budget on May 13th. If you have any questions on the document, 
please do not hesitate to contact me. 
 
 
Sincerely, 
 
 
Jeremy Wittie, MS, CSDM 
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FUND STRUCTURE 
The District’s fund structure includes the General Fund 01, Thermal Capital Fund 12, Capital Equipment 
Replacement Fund 13, Capital Facility Replacement Fund 14, and Capital Project Sterile Mosquito Insectary 
Fund 15. The General Fund is the primary operating fund of the District. It accounts for all activities of the 
general government, except those required to be accounted for in another fund. The Thermal Capital 
Projects Fund accounts for the ongoing improvements at the District’s Thermal facility. The Capital 
Equipment Replacement Fund 13 maintains a fund balance for replacing large equipment and IT 
equipment. Capital Facility Replacement Fund 14 maintains a fund balance for replacing vehicles and 
facilities replacements/improvements. Capital Project Sterile Mosquito Insectary Fund 15 is established to 
fund future capital project for new laboratory for Sterile Male Mosquito Release Program.  
 

Capital Reserves Forecast Beginning 
Balance 

July 1, 2025 

Budgeted 
Revenue 

Contribution from 
/ (to) Operations 
and from Other 
Capital Funds 

Budgeted 
Expenditure 

Ending Balance 
June 30, 2026 

Fund 01 General Fund 
Fund 12 Thermal Capital  
Fund 13 Capital Equipment 
Replacement 
Fund 14 Capital Facility 
Replacement  
Fund 15 Capital Project 
Sterile Mosquito Insectary 

13,854,818 
301,420 
718,507 

 
5,398,902 

 
2,161,309 

18,375,375 
16,400 
18,924 

 
34,718 

 
20,000 

(2,350,463) 
75,281  

195,298  
 

1,579,884  
 

500,000 

(16,024,912) 
 

(256,330) 
 

(5,594,365) 
 

(60,000) 

14,054,818 
393,101 
676,399 

 
1,419,140 

 
2,621,309 

Total 22,434,956 18,465,417  (21,935,607) 19,164,767 
 
FUND  01 GENERAL FUND 
The total beginning Capital Fund balance for July 1, 2025, is estimated to be $13,854,818, the ending balance 
on June 30, 2026, estimated to be $14,054,818.  

GENERAL FUND FORECAST Beginning 
Balance 

July 1, 2025 

Budgeted 
Revenue 

Contribution 
from / (to) 

Operations and 
from Other 

Capital Funds 

Budgeted 
Expenditure 

Ending Balance 
June 30, 2026 

 
 
Restricted: 
CEPPT  Pension Trust  
Committed Reserves: 
Public Health Emergency 
Assigned Reserves: 
Operations  
Net OPEB Liability 
Unassigned 

 
 

420,000 
 

6,063,874 
 

7,350,150 
0 

20,794 

18,375,375  (2,350,463) (1) 

 
(16,024,912)  

 
620,000 

 
6,063,874 

 
7,150,150 

0 
20,794 

Total 13,854,818 18,375,375 (2,350,463) (16,024,912) 14,054,818 
(1) Transfer to/from Operating Budget       
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OPERATING BUDGET REVENUE 
The total operating revenue for FY 2025-26 is forecast to increase to $18,375,375 which is 
4.1% higher than the estimated actual for Fiscal Year Ending (FYE) June 30, 2025, of 
$17,643,330. 
REVENUE ADOPTED 

BUDGET 
2024-2025 

ESTIMATED 

ACTUAL 
6/30/2025 

% 

DIFFERENCE 
PROPOSED 

BUDGET 
2025-2026 

% 
DIFFERENCE 

PROPERTY TAXES CURRENT       14,171,177 14,869,607 4.9% 14,171,177 4.9% 
PROPERTY TAXES PRIOR 65,629 65,629 0.0% 65,629 0.0% 
INTEREST INCOME 275,000 275,000 0.0% 275,000 0.0% 
MISCELLANEOUS  63,000 63,000 0.0% 63,000 0.0% 
BENEFIT ASSESSMENT  2,370,094 2,370,094 0.0% 2,370,094 0.0% 
TOTAL $16,944,900  $17,643,330  4.1% $18,375,375  4.1% 

 
REVENUE ASSUMPTION 
 

• Benefit Assessment rates per Single Family Equivalent (SFE) remains at $14.39 per 
SFE estimated revenue $2,370,094. 

 
• Property Tax Current to increase by 5% in line with Assessors Valuation and historical 

revenue trends. 
 

Interest revenue $275,000, Miscellaneous revenue includes $16,000 estimated credit card 
rebate, $35,000 for USDA refund for expenses, and $12,000 for reimbursement for testing 
other mosquito & vector control districts’ mosquito samples for WNV or SLE.  

 
OPERATING BUDGET EXPENDITURE 
Total Operating budget expenditure for FY2025-26 is forecast to be $18,375,375, 10.5% 
increase over the estimated actual for FYE June 30, 2025.  
EXPENDITURE ADOPTED 

BUDGET 
2024-2025 

ESTIMATED 

ACTUAL 
6/30/2025 

% 

DIFFERENCE 
PROPOSED 

BUDGET 
2025-2026 

% 
DIFFERENCE 

PAYROLL  10,653,190 10,805,276 1.4% 11,500,356 6.0% 
ADMINISTRATIVE  1,246,597 1,173,050 -5.9% 1,401,148 16.3% 
UTILITY  140,543 153,096 8.9% 143,304 -6.8% 
OPERATING  3,010,912 2,428,049 -19.4% 2,980,104 18.5% 
CONTRIBUTION TO CAPITAL 

RESERVES 
1,893,658 1,893,658 0.0% 2,350,463 19.4% 

TOTAL EXPENSES & 

TRANSFERS 
$16,944,900  $16,453,129  -2.9% $18,375,375 10.5% 
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       Figure 1 Operating Budget 

EXPENDITURE ASSUMPTIONS  
Expenditures are broken down into Payroll, Administrative, Utility, Operating, and 
Contribution to Capital Reserves.  
 
Administrative Expenses  
Administrative expenses, 7 % of total budget, are projected to increase by 16.3 %, increases 
include $100,000 increase in Public Outreach advertising.  
 
Payroll 
Payroll expense, 63% of total budget, are projected to increase by 6.0% over the estimated 
actual for FYE June 30, 2025.  

• Full-time equivalents (FTE), increases from 74.8 to 74.8 FTE. 
• One Education Specialist is added to the budget.  
• One UAS Operator is added to the budget. 
• Two FTE equivalent Vector Control Technician I (9-month term) removed from 

the budget. 
• Cost of living adjustment is 3 % for all employees. 
• CalPERS Classic Employer Rate increase from 10.71 % to 10.76 %  
• CalPERS PEPRA Employer Rate increase from 7.87 % to 7.96 %  
• CalPERS Classic unfunded accrued liability (UAL) payment $458,555  
• CalPERS PEPRA unfunded accrued liability (UAL) payment $8,617  
• Prefunding $200,000 to California Employers’ Pension Prefunding Trust (CEPPT) Fund 
• CalPERS CERBT fully funded for retiree healthcare contribution reallocated to pension 

trust. 
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Reasons include 3.0%, cost of living increase for all positions, and two extra full-time 
positions. The District employs seventy-three full-time equivalents (FTE), increased with 
seasonal (part-time) staff beginning early summer 1.8 FTE, totaling 74.8 FTE, same as FY2024-
25. 
 
Public Outreach – Position Added – 1 FTE 

Education Specialist  
The District’s expanding school-based education and outreach efforts have created the need 
for dedicated staff to support and sustain the continued growth of these programs. This role 
will provide targeted support in curriculum development and student learning outcomes, 
ensuring alignment with California educational standards and Integrated Vector 
Management best practices. This role will lead our educational programs in support of the 
District’s Mission and strategic goal to expand public awareness, school-based programming 
and education. 
 
Unmanned Aerial Application – Position Added – 1 FTE 

UAS Operator 
The position is to enhance mosquito surveillance and control efforts using drone technology. 
This role supports targeted treatment of mosquito breeding sites, especially in hard-to-
access or environmentally sensitive areas, improving efficiency and the ability to perform 
additional surveillance and applications. The integration of UAS Operator will strengthen 
mosquito control and support more precise, data-driven vector control strategies. 

 

Control Operations – Positions reduced – 2 FTE 

Vector Control Technician I (9-month term) 
The reduction of the VCTI 9-month term positions is a strategic decision aimed at optimizing 
field operations and resource allocation. With the increase of the position of UAS Operator, 
the District enhances its ability to conduct mosquito surveillance and mosquito control, 
reducing the dependency of ground mosquito control efforts. This adjustment allows other 
field staff to shift focus and assist with priority tasks as needed, in addition to maintaining 
productivity. This will support operational flexibility and improve coordination across teams 
without compromising the quality or timeliness of mosquito control efforts. 
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Full Time Equivalent Fiscal Year Comparison 

 
 
Utility Expenses  

• Budget for utility has a slight increase over FY24-25 budget, replacement of solar 
panels in new fiscal year should positively impact spring 2026 electricity expenses.  

 
Operating Expenses 
The 2025-26 Operating expenses, 16 % of total budget, are forecast to be 18.5% more than 
the latest estimate for 2024-25.  
 

• Operation control products increased by 2% over previous year’s estimated actual 
due to inflation and increase in use of certain formulations for the expanding drone 
aerial application program. 
 

• Contingency Expense is $275,000, this includes aerial applications for mosquito 
virus response and the amount is less than 10 % of the Operating Expenses minus 
the Research Budget. This expense is built into the budget in case there is a need to 
buy more equipment, chemicals, or aerial services. 
 

• Motor fuel has increased 23% from latest estimate. 
 
 
 
 
 
 
 

Department Full Time FTEs Part Time FTEs Full Time FTEs Part Time FTEs

Administration 2.0 0.0 2.0 0.0

Finance 4.0 0.0 4.0 0.0

Human Resources 4.0 0.0 4.0 0.0

Information Systems 3.0 0.0 3.0 0.0

Public Outreach 5.0 0.0 6.0 0.0

Fleet Maintenance 2.0 0.0 2.0 0.0

Buildings & Grounds Maintenance 2.0 0.0 2.0 0.0

Surveillance & Quality Control 13.0 0.4 13.0 0.4

Unmanned Aerial Applications 2.0 0.0 3.0 0.0

Control Operations 34.0 3.4 34.0 1.4

Total 71.0 3.8 74.8 73.0 1.8 74.8

Adopted FY2024-25 Proposed FY2025-26

9



 

 
CAPITAL BUDGET – SUMMARY  
 
FUND 12 Thermal Facility Remediation Capital Fund Reserve 
 
This fund reserve is set up to fund ongoing maintenance and capital improvements at the 
District’s old Thermal headquarters. Remediation work was originally performed in 2008 to 
pave the grounds that were polluted with DDT. The fund reserve includes rental revenue of 
$15,000 and a fund transfer from the General Fund of $75,281. No expenditures are 
budgeted for this fiscal year. 
 

THERMAL FACILITY 
REMEDIATION FUND 
RESERVE FORECAST 

Beginning 
Balance 

July 1, 2025 

Budgeted 
Revenue 

Contribution 
from / (to) 

Operations and 
from Other 

Capital Funds 

Budgeted 
Expenditure 

Ending 
Balance June 

30, 2026 

Assigned Reserves: 
Thermal Facility 
Remediation Fund 301,420 

 
 

16,400 

 
 

75,281 (1)  393,101 
Total 301,420 16,400 75,281  393,101 

(1) Transfer to/from Operating Budget       
 
 
FUND 13 Capital Equipment Replacement Fund Reserve  
 
This fund reserve is set up to fund new and/or replacement IT, Operations, Laboratory 
equipment. Budget expenses total $256,330. This is funded from an annual transfer of 
$195,298 based on a funding schedule. Capital expenditure includes Mobile Emergency 
Communications equipment, CCTV & Card System upgrade, two replacement Argo Frontiers 
and replacement forklift.  
 

CAPITAL EQUIPMENT 
REPLACEMENT FUND 
FORECAST 

Beginning 
Balance 

July 1, 2025 

Budgeted 
Revenue 

Contribution 
from / (to) 

Operations and 
from Other 

Capital Funds 

Budgeted 
Expenditure 

Ending 
Balance June 

30, 2026 

Assigned Reserves: 
Equipment 

 
718,507 

 
18,924 

 
    195,298 (1) 

 
(256,330) 

 
676,399 

Total 718,507 18,924 195,298 (256,330) 676,399 
(1) Transfer to/from Operating Budget       
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FUND 14 Capital Facility Replacement Fund Reserve 
 
This fund reserve is set up to fund maintenance, repair and replacement of District facilities 
and vehicles. The FY2025-26 Capital Budget includes capital expenses for Boardroom & 
Administration office enhancements, vehicle replacement of 6 full size trucks, Security 
Improvements, Operations Building Enhancements and Centrica Energy Efficiency Project 
which includes LED lighting, replacement and expansion of solar array, and upgrade and 
expansion of building control systems. 
 
CAPITAL FACILITY 
REPLACEMENT FUND 
FORECAST 

Beginning 
Balance 

July 1, 2025 

Budgeted 
Revenue 

Contribution 
from / (to) 

Operations and 
from Other 

Capital Funds 

Budgeted 
Expenditure 

Ending Balance 
June 30, 2026 

Assigned Reserves: 
Facility & Vehicle 
Replacement 

5,398,902 34,718 
 

1,579,884 (1) 
(5,594,365) 1,419,140 

Total 5,398,902 34,718 1,579,884 (5,594,365) 1,419,140 
(1) Transfer to/from Operating Budget       

 
FUND 15 Capital Project Sterile Mosquito Insectary Fund Reserve 
 
This fund reserve is set up to fund new Sterile mosquito insectary building. The FY25-26 
budget includes $0.5million fund transfer from General Operating Budget, $60,000 budget 
for equipment maintenance and feasibility study for laboratory expansion to add a new 
insectary for the Sterile Insect Technique (SIT). 

CAPITAL PROJECT SIT 
INSECTARY 
CONSTRUCTION FUND 
Capital Reserves 
Forecast 

Beginning 
Balance 

July 1, 2025 

Budgeted 
Revenue 

Contribution 
from / (to) 

Operations and 
from Other 

Capital Funds 

Budgeted 
Expenditure 

Ending 
Balance June 

30, 2026 

Assigned Reserves: 
Capital Project Sterile 
Mosquito Insectary 
Construction 

2,161,309 20,000 
 

    500,000 (1) 
(60,000) 2,621,309 

Total 2,161,309 20,000 500,000 (60,000) 2,621,309 
(1) Transfer to/from Operating Budget       
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Coachella Valley Mosquito and Vector Control District
GENERAL OPERATING BUDGET

  Proposed Budget Adopted Budget Estimated Actual Actual
2025-2026 2024-2025 2024-2025 2023-2024

Beginning Spendable Fund Balance 13,854,818            12,393,867             12,664,618             11,239,736             

REVENUES
Property Taxes Current      15,601,652            14,171,177             14,869,607             13,933,136             
Property Taxes Prior 65,629                    65,629                     65,629                     86,511                     
Interest Income 275,000                  275,000                  275,000                  474,579                  
Miscellaneous Revenue 63,000                    63,000                     63,000                     58,651                     
Benefit Assessment Income 2,370,094              2,370,094               2,370,094               2,369,319               

TOTAL REVENUES 18,375,375            16,944,899             17,643,330             16,922,196             

EXPENSES

Payroll Expense  
5101 Payroll - Full Time 7,358,139              6,656,349               6,816,281               6,030,701               
5102 Payroll - Seasonal 97,186                    202,865                  142,020                  82,213                     
5103 Temporary Services 14,900                    14,900                     14,900                     8,060                       
5105 Overtime Expenses 38,080                    29,440                     29,440                     34,417                     
5150 CalPERS Employer Payment of Unfunded Liabil 667,172                  781,183                  781,183                  200,000                  
5150 CalPERS State Retirement Expense 752,695                  699,692                  724,692                  585,388                  
5155 Social Security Expense 443,686                  409,979                  419,979                  383,831                  
5165 Medicare Expense 103,332                  95,882                     98,882                     91,115                     
5170 Cafeteria Plan Expense 1,601,674              1,381,508               1,396,508               1,274,268               
5172 Retiree Healthcare 240,000                  210,000                  210,000                  409,465                  
5180 Deferred Compensation 149,689                  137,156                  137,156                  119,838                  
5195 Unemployment Insurance 33,801                    34,235                     34,235                     27,199                     

Total Payroll Expense 11,500,356            10,653,190             10,805,276             9,246,495               

Administrative Expense
5250 Tuition Reimbursement 20,000                    20,000                     9,392                       2,864                       
5300 Employee Incentive 15,000                    10,000                     10,000                     10,276                     
5301 Employee Support -                               -                                
5302 Wellness 10,600                    10,600                     6,000                       7,946                       
5305 Employee Assistance Program 2,500                      2,500                       2,446                       2,337                       
6000 Property & Liability Insurance 349,375                  332,738                  329,984                  308,777                  

Retrospective Adjustment (15,000)                   (15,000)                   (3,485)                      
Sub Total                                              334,375

6001 Workers' Compensation Insurance 289,126                  278,798                  275,358                  260,739                  
Retrospective Adjustment (50,000)                   (50,000)                   (48,680)                   

Sub Total                                              239,126
6050 Dues & Memberships 63,512                    50,828                     48,095                     50,054                     

State Certified Technician Fees 4,771                      5,319                       4,000                       
6060 Public Outreach Materials 54,400                    41,950                     40,000                     19,956                     
6065 Recruitment/Advertising 4,000                      6,000                       3,500                       6,098                       
6070 Office Supplies 24,255                    23,035                     22,121                     12,584                     
6075 Postage 8,200                      6,300                       5,874                       2,486                       
6080 Computer & Network Systems 13,399                    13,399                     5,724                       12,137                     
6085 Bank Service Charges 500                          500                          476                          510                          
6090 Local Agency Formation Commission 3,000                      3,000                       3,796                       2,911                       
6095 Professional Fees

Finance 44,300                    44,300                     47,356                     45,146                     
Information Systems 62,000                    58,550                     40,000                     31,970                     
Administration 16,000                    30,000                     25,000                     
Public Outreach 6,100                      4,000                       1,000                       
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Coachella Valley Mosquito and Vector Control District
GENERAL OPERATING BUDGET

  Proposed Budget Adopted Budget Estimated Actual Actual
2025-2026 2024-2025 2024-2025 2023-2024

6100 Attorney Fees - General Counsel              83,000                    97,000                     85,800                     107,345                  
6100 Attorney Fees - Labor Relations                 -                               -                                
6100 Attorney Fees - Personnel                 -                               -                                
6105 Legal Services - Abatement -                               -                                
6106 HR Risk Management 8,000                      8,000                       9,245                       5,885                       
6110 Conference Expense

MVCAC Committee Assignments 12,000                    12,800                     6,263                       6,263                       
Annual Conference Expense 32,350                    32,200                     28,984                     19,856                     
Trustee Travel 17,700                    15,400                     14,876                     6,959                       

6115 Trustee In-Lieu Expense 13,200                    13,200                     13,200                     12,873                     
6120 Trustee Support Expense 7,600                      7,600                       6,331                       6,647                       
6200 Meetings Expense 14,760                    11,380                     7,949                       9,385                       
6210 Promotion & Education 56,300                    33,200                     33,200                     26,531                     
6220 Public Outreach Advertising 151,000                  56,000                     56,000                     45,658                     
6500 Benefit Assessment Expense 84,000                    83,000                     83,245                     82,843                     

Total Administrative Expense 1,405,948              1,246,597               1,173,050               1,107,036               

Utility Expense
6400 Utilities 140,544                  137,783                  150,783                  141,277                  
6410 Telecommunications 2,760                      2,760                       2,313                       2,573                       

Total Utility Expense 143,304                  140,543                  153,096                  143,850                  

Operating Expense
7000 Uniform Expense 63,294                    61,749                     57,191                     54,983                     
7050 Safety Expense 51,826                    45,220                     33,520                     37,297                     
7100 Physician Fees 6,000                      3,000                       3,982                       2,520                       
7150 IT Communications 94,500                    94,980                     85,980                     58,698                     
7200 Maintenance Supplies 3,000                      3,000                       3,917                       4,111                       
7300 Building & Grounds Maintenance 47,000                    47,000                     50,422                     57,413                     
7310 Calibration & Certifcation of Equipment 7,900                      6,800                       6,500                       7741
7350 Permits, Licenses & Fees 9,792                      9,242                       9,141                       6,395                       
7360 Software Licensing 43,355                    64,529                     64,529                     14022
7400 Vehicle Maintenance & Repair 72,800                    59,700                     50,700                     39,136                     
7420 Offsite Vehicle Maintenance & Repair 20,378                    19,378                     21,378                     24,676                     
7450 Equipment Parts & Supplies 34,920                    34,380                     36,380                     32,336                     
7500 Small Tools Expense 6,500                      6,500                       4,200                       6,416                       
7550 Lab Operating Supplies 66,625                    55,275                     44,275                     36,630                     
7570 Green Pool Surveillance 25,000                    25,000                     25,000                     20,940                     
7575 Surveillance 122,810                  134,610                  110,000                  108,483                  
7600 Staff Training

State Required CEU 4,860                      3,260                       761                          3630
Professional Development 160,509                  138,514                  108,818                  91,365                     

7650 Equipment Rentals 13,500                    1,500                       4,100                       3,085                       
7675 Contract Services

Administration 12,000                    12,000                     11,862                     11,384                     
Information Systems 78,732                    34,908                     31,330                     29,896                     
Public Outreach 2,400                      2,400                       1,196                       1,527                       
Fleet 25,511                    19,751                     21,324                     16,616                     
Facilities 98,864                    94,199                     97,144                     83,212                     
Operations 5,000                      7,000                       5,000                       2,961                       
Abatement -                               -                                -                                

7680 Cloud Computing Services 159,859                  235,037                  132,260                  142,965                  
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Coachella Valley Mosquito and Vector Control District
GENERAL OPERATING BUDGET

  Proposed Budget Adopted Budget Estimated Actual Actual
2025-2026 2024-2025 2024-2025 2023-2024

7700 Motor Fuel & Oils 159,800                  159,800                  130,000                  108,389                  
7750 Ops Operating Supplies 21,000                    23,000                     9,358                       9,856                       
7800 Control                -                               -                                

Chemical Control 841,039                  822,830                  822,830                  817,159                  
Physical Control 10,000                    10,000                     -                                
Biological Control -                               -                                

7850 Aerial Applications -                               -                                
Rural 80,000                    150,000                  45,000                     289,332                  
Urban -                               -                                -                                

7860 Unmanned Aircraft Applications -                               -                                -                                19,740                     
8415 Operating Equipment 101,530                  101,350                  91,350                     51,272                     
8510 Research Projects 250,000                  250,000                  200,000                  269,658                  
9000 Contingency Expense 275,000                  275,000                  108,601                  109,764                  

Total Operating Expense 2,975,304              3,010,912               2,428,049               2,585,775               

TOTAL EXPENSES 16,024,912            15,051,241             14,559,472             13,083,156             

Contribution to Capital Reserves
8900 Thermal Remediation Reserve 75,281                    71,020                     71,020                     67,000                     
8900 Capital Facility Replacement Reserve 1,579,884              1,127,340               1,127,340               1,451,860               
8900 Capital Project - SIT Insectory 500,000                  500,000                  500,000                  700,000                  
8900 Capital Equipment Replacement Reserve 195,298                  195,298                  195,298                  195,298                  

Total Contribution to Capital Reserves 2,350,463              1,893,658               1,893,658               2,414,158               

TOTAL EXPENSES & TRANSFERS 18,375,375            16,944,899             16,453,130             15,497,314             

Operating Revenue Less Expenses, Transfers & Conting  0                              0                               1,190,201               1,424,882               

TOTAL GENERAL FUND EXPENSES 18,375,375            16,944,899             16,453,130             15,497,314             

Ending Spendable Fund Balance 13,854,819            12,393,867             13,854,818             12,664,618             
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BUDGET 2025-26 
REVENUE

 
The fiscal year runs from July 1, 2025, to June 30, 2026. The District receives 
revenues from property taxes and a special benefit assessment that are 
collected by the County of Riverside through homeowner property tax bills. 
These monies are assessed and collected each fiscal year according to the 
following property tax calendar: 
 

Lien Date: January 1 
Levy Date: July 1 
Due Date: November 1 – 1st Installment 

February 1 – 2nd Installment 
Delinquent Date: December 10 – 1st Installment 

April 10 – 2nd Installment 
The District’s three main sources of revenue are property taxes, 
redevelopment agency tax increment and the special benefit assessment. 
Revenue from property taxes is deposited directly to the County of Riverside 
Investment Pool until required, while the Benefit Assessment income is paid 
directly to the District. The Redevelopment Dissolution Act (ABX1 26) now 
sees tax increment income being distributed from the County rather than 
directly from redevelopment agencies. The main receipts of property tax and 
benefit assessment are distributed by the County of Riverside in January and 
May each year. 

 
https://rivco.org/budget-information  
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The amount of revenue the District receives is based on the assessed value 
of properties within the District’s boundaries. For FY2025-26, the Riverside 
County Assessor’s Office is forecasting an increase of over 5% increase in 
assessed valuation which will result in increasing property tax and tax 
increment receipts.  
 
REVENUE ASSUMPTIONS 

• CURRENT PROPERTY TAX TO RISE BY 5 PERCENT  
• BENEFIT ASSESSMENT RATES PER SINGLE FAMILY EQUIVALENT (SFE) IS REMAINS 

AT $14.39 PER SFE 
• CURRENT PROPERTY TAX INCREMENT TO RISE BY 5 PERCENT  

SOURCES OF REVENUE 
Property Tax - Current Secured: The ad valorem property tax income is the 
largest source of revenue for the District, property taxes are forecast to 
increase by 5 percent over FY2024-25 totals.  
 
Redevelopment Tax Increment: For FY2025-26 RDA tax increment is 
estimated to increase by 5 percent over FY2024-25 totals.  
 
Benefit Assessment: The District benefit assessment income was approved 
on July 26, 2005, and reflected in Board Resolution No. 2005-04. At that time, 
it was granted a maximum assessment rate of $16 per single family home, 
increased each subsequent year by the Consumer Price Index-U for the Los 
Angeles-Riverside-Orange County area as of December of each succeeding 
year (the “CPI”), with a maximum annual adjustment not to exceed 3%. 
Should the annual CPI change exceed 3%, any percentage change more than 
3% can be cumulatively reserved and can be added to the annual change in 
the CPI for years in which the CPI change is less than 3%. Property owners 
approved the initial assessment, including the CPI adjustment schedule, 
allowing the assessment to be levied and adjusted annually up to the 
maximum annual CPI adjustment without any additional assessment ballot 
proceeding. 
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REVENUE SUMMARY 

Revenue 

2025-26 
Proposed 

Budget 

2024-25 
Adopted 
Budget 

2024-25 
Estimated 

Actual 

2023-24 
Actual 

 
Property Tax - Current  
 

15,601,652 14,171,177 14,869,607 13,933,136 

Property Tax - Prior  65,629 65,629 64,588 86,511 
 
Interest Income  275,000 275,000 275,000 474,579 
 
Miscellaneous Revenue 63,000 63,000 63,000 58,651 

 
Benefit Assessment  

 
2,370,094 

 
2,370,094 

 
2,370,094 

 
2,369,319 

 
 

Total Revenue $18,375,575 16,944,899 17,642,289 16,922,196 
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REVENUE DESCRIPTION 
Revenue 
Source 

Description 2025-26  
Budget 

Property Tax – 
Current Secured 

Secured property is generally non-movable property, such as 
houses and other buildings. Revenues are based on general 
valuation. The portion of revenue designated for taxing 
agencies, including special districts, is 1%.  

5,659,455 

Property Tax - 
Current 

Supplemental 

Current Supplemental Revenues: Funds derived from 
supplemental tax roll changes due to sale of property or new 
construction. This fund derives from the 1983 law allowing 
reassessment of property at the time of sale or new 
construction, rather than at the next tax year. The portion of 
revenue designated for taxing agencies, including special 
districts, is 1%.  

67,646 

Property Tax - 
Current 

Unsecured 

Unsecured property is similar to secured property as noted 
above, and the revenue is based on the same formula. 
Unsecured property includes items such as motor homes, 
airplanes, boats, and other moveable personal property. The 
portion of revenue designated for taxing agencies, including 
special districts, is 1%.  

270,201 

RRDA Property 
Tax Increment  

Formerly redevelopment pass-through revenue. This is 
budgeted with current property taxes. Forecast is plus 5% 

9,566,505 

Homeowners 
Tax Relief 

This is the portion of tax funds replaced by State resources for 
tax relief for homeowners. In other words, the amount of 
homeowners' exemption on property valuation is paid to the 
County by the State. The portion of revenue designated for 
taxing agencies, including special districts, is 1%.  

37,846 

Property Tax - 
Prior Supp. 

Unsecured property is as noted above; however, these 
revenues are for prior year taxes received. The portion of 
revenue designated for taxing agencies, including special 
districts, is 1%.  

53,097 

Property Tax - 
Prior Unsecured 

Unsecured property is as noted above; however, these 
revenues are for prior year taxes received. The portion of 
revenue designated for taxing agencies, including special 
districts, is 1%.  

12,532 

Interest Income - 
LAIF/CDs 

Return on invested funds that are held in the District’s LAIF 
account with the State of California, Certificates of Deposits, 
Riverside County, bank interest, and government securities.  

275,000 

Other 
Miscellaneous 

Revenue 

This category recognizes revenue from grants and service 
contracts. $16,000     

63,000 

USDA – $35,000  
Reimbursements from Testing – $12,000  

Benefit 
Assessment  

Revenues from Benefit Assessment. The rate for FY2024-25is 
$14.39 per single family equivalent (SFE). 

2,370,094 
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Programs / FY2021-22 FY2022-23 FY2023-24 FY2024-25 FY2025-26 FY2025-26
Personnel Budget Budget Budget Budget  Budget Change

Program 200 - Administration
General Manager 1 1 1 1 1 -               
Executive Assistant/Clerk of 
the Board 1 1 1 1 1 -               

2 2 2 2 2 -               

Program 201- Finance
Administrative Finance Manager 1 1 1 1 1 -               
Payroll Administrator 1 1 1 0 0 -               
Purchasing Clerk 0 0 1 1 1 -               
Accounting Technicians 2 2 2 2 2 -               

4 4 5 4 4 -               

Program 202 - Human Resources
Human Resources Manager 1 1 1 1 1 -               
Human Resources Specialist 1 1 1 1 1 -               
Payroll Administrator 0 0 0 1 1 -               
Human Resources Assistant 1 1 1 -               
Administrative Clerk 1 1 0 0 0 -               

3 3 3 4 4 -               

Program 210 - Information Systems
IT Manager 1 1 1 1 1 -               
IT/GIS Analyst 1 1 1 1 1 -               
IT/GIS Assistant 1 1 1 0 0 -               
Network Support Specialist 0 0 0 1 1 -               

3 3 3 3 3 -               
-               

Program 215 - Public Outreach -               
Public Information Manager 0 1 1 1 1 -               
Public Information Officer 1 0 0 0 0 -               
Education Specialist 0 0 0 0 1 1              
Community Liaison 1.5 2 2 2 2 -               
Administrative Clerk 2 2 2 0 0 -               
Administrative Technician 0 0 0 2 2 -               

4.5 5 5 5 6 1              

Program 300 - Fleet Maintenance
Shop Mechanic II 1 1 1 1 1 -               
Shop Mechanic I 1 1 1 1 1 -               

2 2 2 2 2 -               

Program 305 - Buildings & Grounds Maintenance
Facilites Maintenance 
Technician I 1 1 1 1 1 -               
Facilites Maintenance 
Technician II 1 1 1 1 1 -               

2 2 2 2 2 -               

Program 400 - Surveillance & 
Quality Control
Laboratory Manager 1 1 1 1 1 -               
Vector Ecologist 1.5 2 2 2 2 -               
Biologist 3.5 3 3 3 3 -               
Laboratory Assistant II 1 1 1 1 1 -               
Laboratory Assistant I 2 2 2 4 4 -               
Laboratory Technician 1.5 2 2 2 2 -               
Seasonal Employees (*FTE) 0.4 0.4 0.4 0.4 0.4 -               

10.9 11.4 11.4 13.4 13.4 -               

COACHELLA VALLEY MOSQUITO AND VECTOR CONTROL DISTRICT

TABLE OF ORGANIZATION
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Programs / FY2021-22 FY2022-23 FY2023-24 FY2024-25 FY2025-26 FY2025-26
Personnel Budget Budget Budget Budget  Budget Change

COACHELLA VALLEY MOSQUITO AND VECTOR CONTROL DISTRICT

TABLE OF ORGANIZATION

Program 500 - Control Operations
Operations Manager 1 1 1 1 1 -               
Operations Program Coordinato 0 1 1 1 1 -               
Field Supervisor 4 4 4 4 4 -               
Administrative Clerk 1 1 0 0 0 -               
Lead Vector Control Technician 3 3 3 3 3 -               
Vector Control Technician I &II 23.5 25 25 25 25 -               
Seasonal Employees (*FTE) 5.1 3.4 3.4 3.4 1.4 (2)             

37.6 38.4 37.4 37.4 35.4 (2)             
Program 510 - Drone
UAS Coordinator 0 0 1 1 1 -               
UAS Operator 0 0 1 1 2 1              

0 0 2 2 3 1              

TOTAL 69 70.8 72.8 74.8 74.8 -               
*FTE - Full Time Equivalent
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COACHELLA VALLEY MOSQUITO AND VECTOR CONTROL DISTRICT 
ORGANIZATION CHART  

FY 2025-26 
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Coachella Valley Mosquito and Vector Control District
THERMAL FACILITY REMEDIATION FUND RESERVE 

  
 Proposed 

Budget  Adopted Budget  Estimated Actual   Actual 
2025-2026 2024-2025 2024-2025 2023-2024

Beginning Fund Balance 301,420                215,877                264,675                197,983                

REVENUE

Misc Revenue -                             
Income from Lease 15,000                  15,000                  15,000                  15,000                  
Interest 1,400                    1,400                    1,400                    7,861                    
Transfer From General Operatin  75,281                  71,020                  71,020                  67,000                  

TOTAL REVENUE 91,681                  87,420                  87,420                  89,861                  
 
EXPENSES

6095 Professional Fees 1,920                    
7300 Maintenance -                            -                             34,825                  23,169                  
8415 Capital

TOTAL EXPENSES -                            -                             36,745                  23,169                  

Total Revenue Less Expense 91,681                  87,420                  50,675                  66,692                  

Ending Fund Balance 393,101                303,297                301,420                264,675                
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FUND 12  
THERMAL FACILITY REMEDIATION FUND RESERVES BUDGET 2025-26 
PROGRAM 900 –THERMAL FACILITY REMEDIATION FUND RESERVES

 
 
Program Description 
 
This program details capital expenditures for ongoing improvements at the 
District’s Thermal Facility. In FY 2008-09, substantial funds were used to 
finance a remediation action plan that included capping the soil with asphalt. 
One of the recommendations from the engineering firm hired to design the 
remedial action plan was to repair or repave the whole area every 10 years. 
Estimated cost based on today’s valuation is $450,000; increase by CPI of 3 % 
the estimated liability is $605,000. Revenue to fund this includes a transfer 
from the General Fund and rental income from the lease with the current 
occupiers, both annually increased by CPI.    
 
Budget Summary 
 
900 –THERMAL FACILITY 

REMEDIATION 
FUND RESERVES 

2025-26 
Proposed 

Budget 

2024-25 
Adopted 
Budget 

2024-25 
Estimated 

Actual 

2023-24 
Actual 

 
Beginning Fund Balance  301,420 215,877 264,675 197,983 
 
Revenue & Transfer from 
General Fund 91,681 87,420 87,420 89,861 
 
 
Expenditure 0 0 36,745 23,169 
     
Ending Fund Balance  393,101 303,297 301,420 264,675 
     
 
 
Element Objective and Strategy: The objective of the Thermal Facility 
Remediation Fund Reserves is enhancing the quality of life for the 
community through fiscally responsible funding of the remediation and 
maintenance program. Our strategy is to fund the continual lifetime 
remediation maintenance obligation over a continual ten-year period. 
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Account Description and Budget Justification 
Fund 12 – Thermal Facility Remediation Fund Reserves 
Program 900 – THERMAL FACILITY REMEDIATION FUND RESERVES 
 
Revenue 

Account Description Justification Budget  
2025-26 

4900 Transfer from Gen 
Fund 

Transfer from General Operating Fund 
 

75,281 

4520 Interest Interest from investments 
 

1,400 

4530 Miscellaneous 
Receipts 

Lease agreement with Coachella Unified 
School District 

15,000 

 
 
Expenditure 

Account Description Justification Budget  
2025-26 

8415 Paving Remediation project  0 
 
 
Funding Schedule (Inflation 6%) 
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Coachella Valley Mosquito and Vector Control District
CAPITAL EQUIPMENT REPLACEMENT FUND RESERVE BUDGET

  
 Proposed 

Budget  Adopted Budget  Estimated Actual 
2025-2026 2024-2025 2024-2025

Beginning Fund Balance 718,507                647,864                626,856                

REVENUE

Transfer from General Fund
Interest 18,924                  18,924                  18,924                  
Sale of Assets -                            -                             -                             
Transfers From Operating Budget 195,298                195,298                195,298                                             

TOTAL REVENUE 214,222                214,222                214,222                
 
EXPENSES

8415 Capital Outlay - IT 163,310                238,955                65,218                  
8415 Capital Outlay - Fleet Equipment 93,020                  57,353                  
8415 Capital Outlay - Facilities -                             
8415 Capital Outlay - Operations -                            -                             
8415 Capital Outlay - Lab Equipment

TOTAL EXPENSES 256,330                238,955                122,571                

Total Revenue Less Expense (42,108)                (24,733)                 91,651                  

Ending Fund Balance 676,399                623,131                718,507                
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FUND 13 – CAPITAL REPLACEMENT FUND BUDGET 2025-26 
PROGRAM – INFORMATION TECHNOLOGY, FACILITIES, OPERATING AND 
LAB EQUIPMENT  

 
 
Program Description   
 
The Capital Replacement Fund Budget Program is tasked with the 
purchasing, replacement and upgrade of all District facilities, property, 
vehicles, information technology equipment and major software.  
 
Expenditure Summary 

FLEET, FACILITIES, OPERATING & 
LAB EQUIPMENT 

2025-26 
Proposed 

Budget 

2024-25 
Adopted 
Budget 

2024-25 
Estimated 

Actual 

2023-24 
Actual 

Beginning Fund Balance 718,507 647,864 626,856 623,652 
 
Revenue 18,924 18,924 18,924 19,478 
 
Transfers from Operating Budget 195,298 195,298 195,298 195,298 
     
Capital Expenditure (256,330) (238,955) (122,571) (313,743) 
     
Ending Fund Balance 676,399 623,131 718,507 626,586 
     

 
Account Description and Budget Justification 
Fund 13 – Capital Replacement Fund 
Revenue 

Account Description Justification 2025-26  
Budget 

4520 Bank Interest Interest from Equipment Replacement Fund 18,924 

4900 Transfer from 
Operating 
Budget 

Equipment Replacement – Annual Depreciation 195,298 
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Expenditure 
Account Description Justification Budget  

2025-26 
8415 

 
Capital Outlay 
- IT 

IT items listed below cover new fiber optic installation, network 
switch replacement, backup verification server, and laptop 
acquisitions focusing on enhancing the District’s infrastructure, 
connectivity, and technology resources to support the District's 
operational objectives, communication reliability, and data 
management capabilities. 

Mobile Emergency Communication equipment 30,000 
HR: HRIS Time Clocks: Wall Mounted Modules 6,000 
Laptops: Core i9 GPU/32GB/512GB 24,500 
Monitors: 22" / 24" Monitor 1,400 
Monitors Curved LED Monitor 8,400 
Power: Docking Stations 1,575 
Mount: LX Desk Monitor Arm 1,435 
CCTV & Card System Server Operating 
System/Vendor Change 

90,000 

 
 

163,310 

8415 Capital Outlay 
Fleet 

ARGO Frontier 8X8 (2) 56,000 
Forklift 6000 LBS Capacity (Fleet & Facilities) 32,000 
Solid Industrial Tire Replacement (Electric Forklift) 
Delivery & Install 

4,800 

5 Gallon Air Tank 220 
 

93,020 
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Coachella Valley Mosquito and Vector Control District
CAPITAL FACILITY REPLACEMENT FUND RESERVE BUDGET

  
 Proposed 

Budget  Adopted Budget  Estimated Actual   Actual 
2025-2026 2024-2025 2024-2025 2023-2024

Beginning Fund Balance 5,398,902            4,594,466             4,832,188             3,318,289             

REVENUE

Interest 24,718                  24,718                  24,718                  150,147                
Transfers From Operating Budget 1,579,884            1,127,340             1,127,340             1,451,860             
Sale of Assets 10,000                  10,000                  10,000                  
IRA Rebate 500,000                

TOTAL REVENUE 1,614,602            1,597,959             1,162,058             1,602,007             
 
CAPITAL EXPENSES

6095 Professional Services 254,472                254,471                8,752                    12,971                  
7300 Repair & Maintenance 60,000                  300,000                218,290                40,563                  
7310 Maintenance & calibration 12,500                  12,500                  7,965                    8,767                    
8415 Capital Outlay - Centrica 2,262,765            3,000,000             -                             
8415 Capital Outlay - Administration 1,548,214            
8415 Capital Outlay - Operations 825,214                
8415 Capital Outlay - Facility 100,000                316,298                5,382                    
8415 Capital Outlay - Vehicles 331,200                383,200                44,039                  12,572                  
8487 Furniture & Equipment 200,000                300,000                7,853                    

TOTAL EXPENSES 5,594,365            4,250,171             595,344                88,108                  

Total Revenue Less Expense (3,979,763)           (2,652,212)            566,714                1,513,899             

Ending Fund Balance 1,419,140            1,942,254             5,398,902             4,832,188             
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FUND 14  
DISTRICT FACILITY CAPITAL REPLACEMENT FUND BUDGET 2025-26 
PROGRAM 950 – DISTRICT FACILITY CAPITAL REPLACEMENT FUND 

 
 
Program Description 
This program details capital expenditures for ongoing improvements at the 
District’s Indio Facility, expenses include fleet replacement, as well building 
improvements. Projects and equipment budgeted require Board approval if 
over $25,000 in value.    
 
Projects/Fleet Equipment Planned for FY25-26 
 

Project Description Summary Status Project 
start 

Board Room & 
Office addition 

Boardroom enhancement – creating better 
lighting, use of better technology, 
accoustics improvement and new furniture. 
Replacement of Administration entrance 
door 

Planning – 
need 
Board 
approval 

Architect 
design 
Spring 2025 

Security 
Improvements 

Security improvements include removal of 
tree fenceline, adding more lights to 
fenceline, and more cameras. FY2026-27 
new fence imrpvoements. Goal is reduce 
/prevent tresspassing  

Proposal 
for tree 
removal 
received 

Scope being 
developed 

Operations 
Building 
Enhancements  

Scope includes two new offices for Public 
Outreach and Operations, new furniture 
and cubicles. Locker room improvement 
and  expansion  

Planning – 
need 
Board 
approval 

Architect 
design 
Spring 2025 

Centrica Energy 
Efficiency Project 

This project will be funded from future 
energy savings over a long-term period. It 
includes LED lighting upgrade, Building 
Management System (BMS) upgrade, 
Heating Ventilation and Air Conditioning 
(HVAC) Replacement, Solar Panel and 
Inverter Replacement, Solar Photovoltaics 
(PV). Each of these areas have a cost 
associated to them and a payback period.  

The 
project 
and scope 
approved 
by the 
Board 

May 2025 
start 
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Vehicle 
Replacement 

6 Full size 4x4 Double cab trucks Final specs 
& Board 
Approval 
needed 

September  

    
Budget Summary 

950 – DISTRICT FACILITY 
CAPITAL REPLACMENT 

FUND 

2025-26 
Proposed 

Budget 

2024-25 
Adopted 
Budget 

2024-25 
Estimated 

Actual 

2023-24 
Actual 

 
Beginning Fund Balance 
–  5,398,902 4,594,466 

 
4,832,188 3,318,289 

 
Revenue & Transfer from 
General Fund 1,614,602 1,662,058 

 
 

1,162,058 1,602,007 
 
 
Expenses 5,594,365 4,250,171 

 
 

595,344 88,108 
     
Ending Fund Balance  1,419,140 2,217,353 5,398,902 4,832,188 
     

 
 
Account Description and Budget Justification 
Fund 14 – DISTRICT FACILITY CAPITAL REPLACEMENT FUND  
Program 950 – DISTRICT FACILITY CAPITAL REPLACEMENT FUND 
 
Revenue 

Account Description Justification Budget  
2025-26 

4900 Transfer from Gen Fund Annual Reserve Contribution 1,1579,884 
4500 Disposal of Surplus Property Surplus sales 10,000 
4520 Interest Interest from investments 24,718 
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Expenditure 

Account Description Justification Budget  
2025-26 

6095 Professional 
Services 

Architect/Project Manager/Plan check fees – 
Board room and Office addition project 127,236 
Operations Building 127,236 

254,472 

7300 Repair & 
Maintenance  

Security project  60,000                           

7310 Maintenance & 
Calibration 

Component 354 - Lab Equipment  
Lab equipment calibration            

12,500 

8415 Capital 
Improvement 

Security Project 100,000 

8415 Capital 
Improvement 

Centrica Project 2,262,765 

8415 Capital 
Improvement 

Administration Building  
Construction -806,164 
Technology Equipment -300,000 
Contingency – 442,050 
 

1,548,214 

8415 Capital 
Improvement 

Operations Building  
Construction -383,164 
Contingency – 442,050 

825,214 

8415 Capital 
Equipment 

Vehicles  331,200 

8487 Building 
Furnishing 

Administration Building  
Furniture 100,000 
Operations Building  
Furniture 100,000 

200,000 

 
 
 
 

31



FUND 14– DISTRICT CAPITAL IMPROVEMENT PLAN                
 

 
Program:  Buildings & Grounds 
Project Title: Administration Improvements 
Project Number:  
Project Manager: David I’Anson 
 

Issue / Need:  
Board room is over 20 years old, technology and furniture do not meet current needs. 
Entrance door needs replacing  
 
Solution:  
Using architect project includes:  

• New entrance door 
• Technology upgrade to Board room 
• Board room floor replacement  
• Acoustical wall treatment 
• Administration offices new furniture & carpets 

o General Contractor (Split 50/50 Admin & Ops) $209,664 
o Trade cost $596,500 
o Technology systems $300,000 
o Furniture $100,000 
o Professional Fees & Permits (Split 50/50 Admin & Ops) $127,236 
o Contingency (Split 50/50 Admin & Ops) $442,050 

Project Cost Summary 
 
 Expense Category 2025-26 2026-27 2027-28 2028-29 2029-30 Total CIP 
Construction 
Technology  
Equipment & Furniture 
Professional Fees  
Contingency 

$806,164 
300,000 
100,000 
127,236 
442,050 

0 00 0 0 806,164 
300,000 
100,000 
127,236 
442,050 

  

Total Project Cost 1,775,450 

Funding Source Summary 
 
 Source  2025-26 2026-27 2027-28 2028-29 2029-30 Total Source 
General Fund       
Equipment Fund       

Facility Fund 1,775,450     1,775,450 
Subtotal       

Associated Impact on Operating Budget 
 
  2025-26 2026-27 2027-28 2028-29 2029-30 
Personnel 0     
Operations & Maintenance 0     

Capital 0     
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FUND 14– DISTRICT CAPITAL IMPROVEMENT PLAN                
 

 
Program:  Buildings & Grounds 
Project Title: Operations Building 
Project Number:  
Project Manager: David I’Anson 
 

Issue / Need:  
New Public Outreach space/ Operations Manager Office & furniture  
Locker room congestion  
 
 
Solution:  
Using architect project includes:  

• Locker room expansion into current finance office 
• Two prefabricated offices – Operations Manager and PI Manager 
• Cubicles and furniture for Public Outreach 

o General Contractor (Split 50/50 Admin & Ops) $209,664 
o Building improvements (locker room) - $173,500 
o Furniture & IT Equipment - $100,000 
o Professional Fees & Permits (Split 50/50 Admin & Ops) $127,236 
o Contingency (Split 50/50 Admin & Ops) $442,050 

 
Project Cost Summary 

 
 Expense Category 2025-26 2026-27 2027-28 2028-29 2029-30 Total CIP 
Construction 
Furniture & IT Equipment 
Professional Fees 
Contingency 

$383,164 
100,000 
127,236 
442,050 

0 00 0 0 383,164 
100,000 
127,236 
442,050 

  

Total Project Cost 1,052,450 

Funding Source Summary 
 
 Source  2025-26 2026-27 2027-28 2028-29 2029-30 Total Source 
General Fund       
Equipment Fund       

Facility Fund 1,052,450     1,052,450 
Subtotal       

  

Associated Impact on Operating Budget 
 
  2025-26 2026-27 2027-28 2028-29 2029-30 
Personnel 0     
Operations & Maintenance 0     

Capital 0     
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FUND 14– DISTRICT CAPITAL IMPROVEMENT PLAN                
 

 
Program:  Buildings & Grounds 
Project Title: Facility Security Enhancements 
Project Number:  
Project Manager: David I’Anson 
 

Issue / Need:  
Prevent trespassers entering District facility 
 
 
 
 
Solution:  
Remove trees to remove potential shelter – 60,000 
Lighting & Cameras - $100,000 
Improve Fenceline structure 100,000 to 400,000  
 
 

 
Project Cost Summary 

 
 Expense Category 2025-26 2026-27 2027-28 2028-29 2029-30 Total CIP 

Remove trees 
Lighting, CCTV & Gate 
Fenceline improvement  

$60,000 
$100,000 

0 
 

400,000 

00 0 0 540,000 
 
 

Prior –Year Expenditures  

Total Project Cost 560,000 

Funding Source Summary 
 
 Source  2025-26 2026-27 2027-28 2028-29 2029-30 Total Source 
General Fund       
Equipment Fund       

Facility Fund 160,000 400,000    560,000 
Subtotal       

Prior –Year Expenditures  

Associated Impact on Operating Budget 
 
  2025-26 2026-27 2027-28 2028-29 2029-30 
Personnel 0     
Operations & Maintenance 0     

Capital 0     
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FUND 14– DISTRICT CAPITAL IMPROVEMENT PLAN                
 

 
Program:  Buildings & Grounds 
Project Title: Centrica Project 
Project Number:  
Project Manager: David I’Anson 
 

Issue / Need:  
Energy efficiency project – replacing / expanding solar panels, replacing BMS, LED light 
upgrade – energy savings will pay for this project  
 
 
 
 
Solution:  
LED Lighting Upgrade $264,518 
Building Management System Replacement and Expansion $222,613 
Replacement of current Solar Photovoltaics  $818,125 
New Solar Photovoltaics $957,507 
Total $2,262,765 
 

 
Project Cost Summary 

 
 Expense Category 2025-26 2026-27 2027-28 2028-29 2029-30 Total CIP 

Energy Improvements  2,262,765 0 
 

0 

00 0 0 2,262,765 
 

Prior –Year Expenditures  

Total Project Cost 2,262,765 

Funding Source Summary 
 
 Source  2025-26 2026-27 2027-28 2028-29 2029-30 Total Source 
General Fund       
Equipment Fund       

Facility Fund 2,262,765     2,262,765 
Subtotal       

Prior –Year Expenditures  

Associated Impact on Operating Budget 
 
  2025-26 2026-27 2027-28 2028-29 2029-30 
Personnel 0     
Operations & Maintenance 0     

Capital 0     
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Coachella Valley Mosquito and Vector Control District
SIT CAPITAL PROJECT FUND   BUDGET

  
 Proposed 

Budget  Adopted Budget  Estimated Actual   Actual 
2025-2026 2024-2025 2024-2025 2023-2024

Beginning Fund Balance 2,161,309            1,577,274             1,641,309             891,604                

REVENUE

Interest 20,000                  20,000                  20,000                  49,705                  
Transfers From Operating Budge 1,000,000            500,000                500,000                700,000                
Sale of Assets

TOTAL REVENUE 1,020,000            520,000                520,000                749,705                
 
CAPITAL EXPENSES

6095 Professional Services 40,000                  40,000                  
7300 Maintenance 20,000                  20,000                  
8415 Capital Expenditure

TOTAL EXPENSES 60,000                  60,000                  -                             -                             

Total Revenue Less Expense 960,000                460,000                520,000                749,705                

Ending Fund Balance 3,121,309            2,037,274            2,161,309             1,641,309             
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FUND 15 – CAPITAL PROJECT - SIT BUDGET 2025-26 
PROGRAM 900 –SIT INSECTARY CAPITAL PROJECT FUND

 
 
Program Description 
The SIT Insectary Capital Project Fund has been established to support staff 
in the evaluation of Sterile insect technique and set aside funds to build an 
insectary to support the development and deployment the required number 
of sterile male mosquitoes to have a significant impact on the local 
population of invasive mosquitoes.    
 
Budget Summary 

900 – SIT INSECTORY 
CAPITAL PROJECT FUND  

2025-26 
Proposed 

Budget 

2024-25 
Adopted 
Budget 

2024-25 
Estimated 

Actual 

2023-24 
Actual 

 
Beginning Fund Balance  2,161,309 1,577,274 1,641,309 891,604 
 
Revenue & Transfer from 
General Fund 520,000 520,000 520,000 749,705 
 
 
Expenditure  60,000  60,000 0 0 
     
Ending Fund Balance  2,621,309 2,037,274 2,161,309 1,641,309 
     

 
Account Description and Budget Justification 
Fund 15 – CAPITAL PROJECT - SIT BUDGET 2025-26 
PROGRAM 900 –SIT INSECTARY CAPITAL PROJECT FUND  
Revenue 

Account Description Justification Budget  
2025-26 

4900 Transfer from 
Gen Fund 

Transfer from General Operating 
Fund 
 

500,000 

4520 Interest Investments income 20,000 
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Expenditure 

Account Description Justification Budget  
2025-26 

6095 Professional Fees Feasibility Study  40,000 
7310 Maintenance Equipment maintenance 20,000 
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