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Budget Message

To the Board of Trustees and our District Constituents,

For over 90 years, the Coachella Valley Mosquito and Vector Control District (District)
has protected Valley residents from insects that can transmit viruses and other
disease-causing agents to humans (vectors). In 1928 the District was formed to
control eye gnats and since then, our public health services have expanded to a
comprehensive, science-based, Integrated Vector Management program defined by
mosquito-borne disease surveillance, control, public education, and quality control.

The District's mission is to enhance the quality of life for our community by providing
effective and environmentally sound vector control and vector-borne disease
prevention services. With our mission in mind, and using our Strategic Plan as a
guide, District staff and the Board Finance Commitee worked diligently to develop
this Fiscal Year (FY) 2022-23 budget. This budget supports our dedicated staff,
garners essential resources, and drives management decisions over the course of
the year to ensure our mosquito and vector control services are met while working
towards our vision of a Valley free of vector-borne diseases.

Budget Summary

The FY 2022-23 budget is split into Operating Expenses, Transfer to Capital and
Capital Expenditures. The total for FY 2022-23 is $15.4 million.

Budget Budget Budget %
2021-22 2022-23 Change Change
Operating Expenses $12,721,846 $12,262,073 -$459,773 -3.6%
Transfer to Capital $481,300 $2,216,016 $1,734,716 360.4%
Total Operating Budget $13,203,146 $14,478,089 1,274,092 9.7%
Capital Expenditures $528,902 $900,051 $371,149 70.2%
Total Budget $13,732,048 $15,378,140 $1,646,092 12.0%
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Operating Budget:

The FY 2022-23 Operating budget shows an increase of $1.3 million, or 9.7 % in
expenses and transfer to capital compared to prior year. Increase transfers to capital
include $1million contribution to Capital Reserves from the FY2021-22 budget
surplus, a $0.5million fund transfer to the Capital Project Sterile Mosquito Insectary
Fund Reserve, and transfer of $0.3 million to Capital Facility Replacement Fund and
$0.2million to Capital Equipment Replacement Fund.

The organizational split of the Fiscal Year 2022-23 Operating Expenses, of
$14,478,089, are shown in the pie chart below:

B Contribution to___
Capital
Reserves,
$2,216,016,
15%

B Operating,_—
$2,113,043,
15%
H Payroll,
$9,100,580,
63%

B Utility, /
i
$116,207, 1%

M  Administrativd ,
$932,243,6%

Figure 1 FY2022-23 Operating Budget Profile

Payroll expenses account for 63% of the total budget. For FY 2022-23 budget, the
District full-time equivalent (FTE) staff is 70.8, an increase of 1.8 FTE. The total payroll
budget compared with prior years is reduced by 5% because of the prefunding of the
CalPERS unfunded liability of $1million. Changes to the organizational chart include
two positions. First, an upward reclassification of the Public Information Officer to
Public Information Manager. This is due to the growth and increase in complexity of
the Public Outreach program and the need for higher level planning and
coordination of a managerial position. Secondly an addition of an n Operations
Program Coordinator to plan and facilitate the expanding Operation programs such
as Area wide mosquito control, Invasive Mosquito control, abatement,
implementation of Best Management Plans with agencies and communities, and our
expanding Drone surveillance and control program.

Page 5



e Operating expenses account for 15% of the total budget, has a slight increase
of 0.7 %.

e Administrative expenses account for 6% of the total budget, a decrease of 7.2
% over prior year's budget due to one off professional fee related to the
Strategic Plan.

e Utility expenses account for 1% of the total budget, has an increase of 7.2%
over prior year's budget due to utility charges increasing.

Contributions to capital reserves account for 15% of the total budget. These
expenses ensure the District is in a strong long term financial position with regards
to facility and equipment, preventative maintenance, and replacement as well as
funding capital. projects. This proactive planning and reserves ensure the continuity
of services required to protect Valley residents and visitors from vectors and the
pathogens they can transmit.

Capital Expenditure Budget:

The details of the Fiscal Year 2022-23 Capital expenditures of $900,051, are shown in
the pie chart below:

B IT Equipment,
$152,832,17%

B Operations
Equipment,

[ |
Insectary $67,719,8%

Capital,
$240,000, 272 —
B Vehicles,
$40,000,4%
| Facility
Improvements,

$399,500,44%
Figure 2 FY22-23 Capital Expense Profile
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The planned expenditures on Capital improvement projects has increased by
$371,149 as compared with FY 2021-22 budget. Capital Improvements include
$220,551 for capital equipment replacement, $130,000 for video surveillance archive
system, replacement network server, laptops and tablets, trailer for the drone, two
replacement golf carts and a generator for charging drone batteries in the field;
$439,500 for facility maintenance and improvements, including remodel work in
Administration, replacement of external doors in Administration, Operations and
Laboratory and some HVAC mechanical maintenance; and $240,000 for equipment
and new insectary feasibility study used for Sterile Mosquito Technique. More
information on the planned expenditures can be found in the capital budget section.

Overall Source of Funds

Budget Budget Budget %
2021-22 2022-23 Change Change
Operating
General Revenue $9,939,635 $11,220,878 $630,924 12.9%
Benefit Assessment $2,299,810  $2,299,810 0 0%
Funding from/ (to) Reserves $1,011,303 ($358,564) ($1,369,867) -135.5%
Total Budget $13,250,748 $13,162,124 (88,624) -0.7%

General Revenue: ad-valorem property taxes, Thermal facility rental fees,
reimbursement for mosquito sample virus testing for the County of Riverside Public
Health, and investment interest income.

o Benefit Assessment Revenue: remains at $14.39 per single-family resident.

e Full details of the Operating revenue sources are shown in the pie-chart below.
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Figure 3 FY2022-23 Revenue

Funding from/ (to) Reserves for FY 2022-23 is forecast to be a transfer of $358,564 to
reserves. Tax Increment Revenue in FY 21-22 rose approximately 13% over the over
prior year actual because of changes to State residual amount calculations following
the Chula Vista v Sandoval decision and increase in property valuations.

Short term and long-term issues impacting the budget

CALPERS / STRATEGIC Plan

Working Capital: The District maintains a minimum working capital reserve for
Operations equal to $5,800,000. These funds are set-aside because the District
receives most of its funding from property taxes and the benefit assessment
collected by the County of Riverside. These funds do not reach the District until
January, six months into the fiscal year. Figure 4 shows the estimated impact on
monthly cash flow based on the budgeted revenue and expenses for FY 2022-23.
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General Fund Operational Cash Flow
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Figure 4 Working Capital

Historically, the point at which the revenue versus expense deficit is at its greatest is
the end of November. Based on budget estimates for FY 2022-23, November year-
to-date expenses will exceed year-to-date November revenue by almost $5.7 million.
Holding $5.8 million set aside as working capital will fund this deficit. The deficit will
then reduce following the first installment of property tax receipts in December.

Invasive Species: The yellow fever mosquito, Aedes aegypti, continues to t across the
state of California. The breeding habits of this mosquito make it a challenge for
mosquito control agencies State-wide both in its control and threat of vectoring new
mosquito viruses. Because of this mosquito, the District has increased its service by
hiring additional staff to assist with invasive Aedes aegypti control and education to
communities. Changing behaviors of Valley residents and empowering residents
through education to reduce mosquito breeding sites on their property and in their
neighborhood is a long-term solution in ridding this mosquito from our communities.
Other strategies such as sterile mosquito technique are currently being evaluated as
a potential long term control measures over the next 2-3 years.

Emergency Reserve for Public Health Emergency: Viruses that our Valley
mosquitoes do and can possibly transmit requires that the District set aside a reserve
of funds to quickly respond to an outbreak of mosquito-borne disease. Science-
based strategies to stop an outbreak, typically require wide-area control measures.
These types of wide-scale operations, primarily conducted by air, can quickly deplete
millions of dollars in reserves in a matter of weeks to control adult mosquitoes and
interrupt disease transmission to humans. Estimated cost of the response to public
health vector-borne disease outbreak scenarios in the Coachella Valley is
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$5,162,230. Beginning balance July 1, 2022, is estimated to be $5,052,570 or 98%
funded.

Facility and Operations Equipment: For funding of ongoing facility maintenance,
operations equipment, and vehicle replacement, the District uses a third-party firm
to carry out a reserve study analysis and annual update. Currently, the funding level
for the facility and vehicle equipment replacement is around 70% funded which is a
very solid financial position for these capital funds. Beginning balance July ,1 2022 is
estimated to be $3,302,214. Ending balance June 30, 2023, is estimated to be
$3,845,723.

Capital Project SIT Insectary Construction Fund: For funding of capital project
insectary. For FY 2022-23 fund transfer from General Fund of $1,000,000.

CalPERS Pension and Other Post-Employment Benefit (OPEB) Liabilities: In FY
2021-22 Budget, to control the continual escalating pension costs to the District's
CalPERS plan, a one-time lump sum payment of $1,000,000 on top of the annual
payment towards the District's CalPERS unfunded liability was approved by the Board
of Trustees. In addition, the District amortization period for the 2020 losses was
shortened from 20 years to 5 years saving an estimated interest payment of
$569,896. For FY 2022-23 the annual unfunded accrued liability (UAL) payment was
reduced from $363,024 to $190,024. By FY 2023-24 this payment is forecast to be
zero.

The District provides healthcare through CalPERS PEHMCA offering retiree medical
coverage pursuant to government code 22893. According to the latest actuarial
valuation, the value of the accumulated liability for the fiscal year ending June 30,
2022, is $4,808,726 (total OPEB liability). The District sets aside funds to cover retiree
health liabilities in the California Employers Retiree Benefit Trust (CERBT) Fund, a
qualifying trust, the Fiduciary Net Position of the District funds held in CERBT are
$4,721,479 leaving a Net OPEB Liability of $87,247 with a funding ratio of 98 %. The
District annually prefunds $312,420 which is the last GASB 45 annual required
contribution before GASB 75 took its place.
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Conclusion

As our world changes and the risk of vector and vector-borne disease continues to
expand and create new challenges for public health, our District Staff and resources
remain poised to proactively meet those challenges. This comprehensive budget
reflects a unified and fiscally sound effort by the Board and staff to provide the
necessary resources for the District's Integrated Vector Management Program aimed
to prevent and reduce vector and vector-borne disease while enhancing the quality
of life for all who live and visit the Coachella Valley.

| would like to give special thanks to the District's Finance Committee comprised of
Board Treasurer Doug Walker, Trustee Bito Larson, and Trustee Clive Weightman for
their dedication, guidance, and valuable contributions in the development of the
budget document. | would also like to thank David I'Anson, District Administrative
Finance Manage, for facilitating the six-month budget development process with our
Finance Committee and the Management and Supervisory Team who thoughtfully
worked through their departmental needs for the coming fiscal year. Once again it
has been a rewarding collaborative process working with all those involved to deliver
to you this year’s balanced 2022-23 fiscal budget.

Respectfully submitted,

Jeremy Wittie, M.S.
General Manager
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Major Assumptions
REVENUE ASSUMPTION

e The Benefit Assessment rate remains at $14.39 per Single Family Equivalent with current estimate
of total revenue being $2,299,810.

e Property tax revenue to increase 5%
e Property tax increment revenue to increase 5%

EXPENDITURE ASSUMPTION

The District employs sixty-seven full-time equivalents (FTE), increased with seasonal (part-time) staff
beginning early summer 3.8 FTE, totaling 70.8 full-time equivalents (FTE). An increase of 1.8 FTE

e Cost of living adjustment 3 % for all employees.
e CalPERS Employer Rate decrease from 9.13% to 9.12% (Classic members).

e CalPERS unfunded accrued liability (UAL) reduced from $363,024 to $190,024

CAPITAL RESERVES FORECAST

The total beginning Capital Fund balance forJuly 1, 2022, is estimated to be $15,399,667, the ending balance
onJune 30, 2023, estimated to be $15,588,231. Capital planning for FY2022-23 includes establishing Capital
Project Sterile Mosquito Insectary Fund Reserve, with a $0.5million fund transfer from the General Fund
(from the $1million FY2021-22 budget surplus). Other transfers from the General Fund include $0.3 million
to Capital Facility Replacement Fund and $0.2million to Capital Equipment Replacement Fund.

e General Reserve beginning balance $11,939,817, $0.5million transfer to Capital Project Sterile
Mosquito Insectary Fund, $0.3 million to Capital Facility Replacement Fund and $0.2million to Capital
Equipment Replacement Fund. Ending balance $10,939,817.

e Thermal Facility Remediation Fund Reserve beginning balance $129,139, fund transfer of
$39,655 and revenue of $15,400. No budget expenses planned in this fiscal year. Ending balance
$184,194.
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e Capital Equipment Replacement Fund Reserve beginning balance $620,254, interest and fund
transfer of $288,842 minus planned equipment purchases of $220,551. Ending balance $688,545.

Starting Annual Special Projected

Reserve Fully Funded Percent Reserve Funding Surplus Interest Reserve
Year Balance Balance Funded Rating Contribution Needs Sales Income Expenses
2023 $620,254 $675,790 92% Strong 586,361 $200,000 $2,481 $220,551
2024 $688,545 $769,074 9% Strong $94,997 $2,754  $82,360
2025 $703,936 $712,609 9% Strong $98,797 $2,816 $234,384
2026 $571,164 $712,107 80% Strong $102,749 $2,285  $74,815
2027 $601,383 $734,896 8% Strong $106,859 $2,406  $66,600
2028 $644,047 $893,316 72% Strong $111,133 $2,576  $35,500
2029 $722,256 $872,573 8% Strong $115,578 $2,889  $70,580
2030 $770,144 $929,234 8% Strong $120,202 $3,081 $134,050
2031 $759,376 $933,857 81% Strong $125,010 $3,038 $110,500
2032 $776,923 $1,019,226 76% Strong $130,010 $3,108 $103,434

Figure 1Capital Equipment Replacement Fund maintains strong funding

o Capital Facility Replacement Fund Reserve beginning balance $2,681,960 interest and fund
transfer of $914,718 minus facility capital improvement expenses of $439,500. Ending balance

$3,157,178.

Starting Annual Special Projected

Reserve Fully Funded Percent Reserve Funding Interest  Reserve
Year Balance Balance Funded Rating Contribution Needs Income Expenses
2023 $2,681,960 $4,228,998 63.4% Fair $590,000 $300,000 $24,718 $439,500
2024 $3,157,178 $4,022,228 78.5% Strong $613,600 $31,572 $799,670
2025 $3,002,680 $4,212,466 71.3% Strong $638,144 $30,027 $222,261
2026 $3,448,590 $4,698,978 73.4% Strong $663,670 $34,486 $969,401
2027 $3,177,344 $4,447,794 71.4% Strong $690,217 $31,773  $773,236
2028 $3,126,098 $4,270,632 73.2% Strong $717,825 $31,261 $689,565
2029 $3,185,619 $4,246,004 75.0% Strong $746,538 $31,856 $390,485
2030 $3,573,529 $4,326,129 82.6% Strong $776,400 $35,735 $376,864
2031 54,008,800 54,736,601 84.6% Strong $807,456 $40,088 $1,480,265
2032 $3,376,079 $5,193,902 65.0% Fair $839,754 $33,761 $175,381
2033 $4,074,212 $4,549,521 89.6% Strong $873,344 $40,742 $715,649

Figure 2 Capital Facility Replacement Fund Reserve maintains strong funding

e Capital Project Sterile Mosquito Insectary Fund Reserve beginning balance $0, $1million fund
transfer from General fund and Operating Budget minus feasibility study expenses of $40,000 and
capital equipment of $200,000. Ending balance $760,000.
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Capital Reserves Forecast Beginning Budgeted Contribution from / Budgeted Ending Balance
Balance Revenue (to) Operations and Expenditure June 30, 2023
July 1, 2022 from Other Capital
Funds
GENERAL FUND
Committed Reserves:
Public Health Emergency 5,052,570 5,052,570
Assigned Reserves:
Operations 6,800,000 13,478,089 (2,216,016)M (12,262,073) 5,800,000
Future Healthcare Liabilities (Net OPEB 87,247 87,247
Liability)
Unassigned 0
Total 11,939,817 13,478,089 (2,216,016) (12,262,073) 10,939,817
THERMAL FACILITY REMEDIATION FUND RESERVE
Assigned Reserves:
Thermal Facility Remediation Fund 129,139 15,400 39,655 (" 0 184,194
Total 129,139 15,400 39,655 0 184,194
CAPITAL EQUIPMENT REPLACEMENT FUND
Assigned Reserves:
Equipment 620,254 2,481 286,361 (M (220,551) 688,545
Total 620,254 2,481 86,361 (220,551) 488,545
CAPITAL FACILITY REPLACEMENT FUND
Assigned Reserves:
Facility & Vehicle Replacement 2,681,960 24,718 890,000 ™M (439,500) 3,157,178
Total 2,681,960 24,718 890,000 (439,500) 3,157,178
CAPITAL PROJECT SIT INSECTARY CONSTRUCTION FUND
Assigned Reserves:
Capital Prpject Sterile Mosquito Insectary 0 0 1,000,000 (240,000) 760,000
Construction
Total 0 0 1,000,000 (240,000) 760,000
Total Fund Balance | 15,371,170 13,520,688 - (13,162,124) 15,729,734
MTransfer to/from Operating Budget
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Figure 3 Five Year Forecast Below is 5-year forecast includes property tax revenue 5% increase 22-23, 4% 23-24 then 2% onwards,
with Benefit Assessment staying at same level. All expenses 4% inflation.

Proposed Budget Proposed Budget Proposed Budget Proposed Budget Proposed Budget

2022-2023 2023-2024 2024-2025 2025-2026 2026-2027
Beginning Fund Balance 11,968,314 10,968,314 10,968,314 10,868,314 10,813,096
Property Taxes Current 11,011,113 11,452,299 11,681,713 11,815,348 12,153,655
Property Taxes Prior 62,165 36,817 36,817 36,817 36,817
Interest Income 42,000 42,000 42,000 42,000 42,000
Miscellaneous Revenue 63,000 63,000 63,000 63,000 63,000
Benefit Assessment Income 2,299 B10 2,299,810 2,298,310 2,298,810 2,299,810
Total 13,478,088 13,893,826 14,123,340 14,356,975 14,595,282
Payroll 8,100,580 0,275,653 9,671,710 10,068,603 10,482,344
Administrative 632,243 855,580 1,004,204 1,044,372 1,086,147
Utility 116,207 120,855 125,689 130,717 135,946
Operating 2,113,043 2,183,782 2,258,933 2,358,750 2,463,508
Contribution to Capital Reserve 2,216,016 1,368,054 1,062,804 804,751 841,708
Total 14,478,088 13,893,825 14,123,341 14,412,193 15,009,650
Revenue less expenses (1,000,000} 0 1) (55,219) (414,3689)
Ending Fund Balance 10,968,314 10,968,314 10,968,314 10,813,096 10,498,727
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OPERATING BUDGET REVENUE
The five-year forecast for revenue assumes that property taxes will rise 5% for Fiscal Year
(FY) 2022-23 and 4% the following year, then 2%. The total operating revenue for FY 2022-23
is forecast to increase to $13,478,088 which is 4.0% higher than the estimated actual for

Fiscal Year Ending (FYE) June 30, 2022, of $12,932,616.

REVENUE AMENDED ESTIMATED % PROPOSED % DIFFERENCE
BUDGET ACTUAL DIFFERENCE BUDGET

2021-2022 6/30/2022 2022

-2023
PROPERTY TAXES CURRENT 9,765,531 10,513,359 7.7% 11,011,113 5.0%
PROPERTY TAXES PRIOR 32,805 60,946 85.8% 62,165 2.0%
INTEREST INCOME 42,000 42,000 0.0% 42,000 0%
MISCELLANEOUS 63,000 35,000 -44.4% 63,000 44.4%
BENEFIT ASSESSMENT 2,299,810 2,281,311 -0.8% 2,299,810 0.0%
TOTAL $12,203,146 | $12,932,616 6.0% $13,478,089 4.0%

REVENUE ASSUMPTION

e Benefit Assessment rates per Single Family Equivalent (SFE) remains at $14.39 per

SFE estimated revenue $2,299,810

e Property Tax Current to increase by 5% in line with Assessors Valuation.

Interest revenue stays at $42,000. Miscellaneous revenue includes $16,000 estimated Cal
Card rebate, $35,000 for USDA refund for expenses, and $12,000 for reimbursement for
testing other mosquito & vector control districts’ mosquito samples for WNV or SLE.

OPERATING BUDGET EXPENDITURE
Total Operating budget expenditure for FY2022-23 is forecast to be $13,303,089 this is a 4%
increase over the estimated actual for FYE June 30, 2022.

EXPENDITURE ADOPTED ESTIMATED % PROPOSED % DIFFERENCE
BUDGET ACTUAL DIFFERENCE BUDGET
2021-2022 6/30/2022 2022-2023

PAYROLL 9,567,740 9,567,740 0% 9,100,580 -5%
ADMINISTRATIVE 948,329 866,045 -9% 932,243 7%
UTILITY 107,824 114,824 7% 116,207 1%
OPERATING 2,097,953 1,797,698 -14% 2,113,043 15%
CONTRIBUTION TO CAPITAL 481,300 481,300 0.0% 2,216,016 78%
RESERVES

TOTAL EXPENSES & TRANSFERS $13,203,146 | $12,827,607 -2.8% | $14,478,089 11.4%
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Operating Budget
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Figure 4 Operating Budget

Expenditures are broken down into Payroll, Administrative, Utility, Operating, and
Contribution to Capital Reserves. Payroll costs, which account for 63% of the budget, are
projected to decrease by 5% over the estimated actual for FYE June 30, 2022. The reason for
the decrease is because of the prefunding of $1million to CalPERS in prior year. Overall
payroll (excluding the CalPERS prefunding) is increasing because of five positions recruited
mid FY 21-22 are now budgeted for the full year, one additional position of Operations
Program Coordinator is included, a COLA of 3 %, and employee step increases.

The 2022-23 Operating expenses are budgeted to be 15% more than the latest estimate for
2021-22. Administrative expenses are projected to increase by 7%, Utility increase by 1%,
and Contribution to Capital Reserves to increase by 78% because of the funding for the
construction of sterile mosquito insectary capital project. The Contribution to Capital
Reserves includes $1million transfer from General Fund which comes from the favorable
surplus from FY 21-22 budget.

EXPENDITURE ASSUMPTIONS EXPENDITURE ASSUMPTION
Payroll
The District employs sixty-seven full-time equivalents (FTE), increased with seasonal (part-

time) staff beginning early summer 3.8 FTE, totaling 70.8 full-time equivalents (FTE). This is
an increase of 1.8 FTE compared to prior year.

Page 17



Full Time Equivalent Fiscal Year Comparison

Adopted FY2021-22 Proposed FY2022-23
Department Full Time FTEs Part Time FTEs Full Time FTEs Part Time FTEs
Administration 2.0 0.0 2.0 0.0
Finance 4.0 0.0 4.0 0.0
Human Resources 3.0 0.0 3.0 0.0
Information Systems 3.0 0.0 3.0 0.0
Public Qutreach 4.5 0.0 5.0 0.0
Fleet Maintenance 2.0 0.0 2.0 0.0
Buildings & Grounds Maintenance 2.0 0.0 2.0 0.0
Surveillance & Quality Control 10.5 0.4 11.0 0.4
Control Operations 32.5 5.1 35.0 3.4
4

Total 63.5 5.5 69.0 67.0 3.8 70.8

e Cost of living adjustment 3 % for all employees.

e CalPERS Employer Rate decrease from 9.13% to 9.12 % (Classic members).

e CalPERS unfunded accrued liability (UAL) reduced from $363,024 to $190,024
e 5% increase to all Manager pay scale steps.

Surveillance and Quality Control Department (SVQC)

Fully Funded Existing Position- Laboratory Technician

» The addition of one full-time Laboratory Technician hired mid FY21-22, is now
budgeted for full fiscal year. This will increase SVQC Department staffing by 0.5
FTE.

Operations Department

Fully Funded Existing Position - Vector Control Technicians

» Three Vector Control Technician | positions hired mid FY 21-22 is now budgeted
for full fiscal year. This will increase Operations Department staffing by 1.5 FTE.

Position Added

Operations Program Coordinator. This will increase Operations Department
staffing by 1.0 FTE.
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Public Outreach Department

Fully Funded Existing Position - Community Liaison

»  Community Liaison position positions hired mid FY 21-22 is now budgeted for full
fiscal year. This will increase Public Outreach Department staff by 0.5 FTE.

Upward Reclassification

e Current PIO will be reclassified to Public Information Manager. PIO position will
not be budgeted for FY 22-23.

Administrative Expenses
e Workers' compensation insurance dues are increased to $281,753 from $256,139.
Retrospective adjustment is estimated to be $75,000. The retrospective adjustment
for FY2021-22 was $143,962, which reduced the workers compensation expenses for
the year to $112,177.

Utility Expenses
e Expenses are forecast to increase slightly over the estimated actual for June 30, 2021.

Operating Expenses
e Motor fuel is increased from FY2021-22 budget to $130,300.

e Contingency Expense of $110,000. This amount is less than 10 % of the Operating

Expenses minus the Research Budget. This expense is built into the budget in case
there is a need to buy more equipment, chemicals, or aerial services.

Page 19



CAPITAL BUDGET - SUMMARY

The Thermal Facility Remediation Fund Reserve includes rental revenue of $15,000 and a
fund transfer from the General Fund of $39,655.

Figure 5 Thermal Facility Remediation Fund Reserve Capital Budget

Coachella Valley Mosquito and Vector Control District
THERMAL FACILITY REMEDIATION FUND RESERVE

Proposed Adopted Estimated
Budget Budget Actual Actual
2022-2023 2021-2022 2021-2022 2020-2021
Beginning Fund Balance 129,139 63,688 75,239 9,108
REVENUE
Misc Revenue 25,570
Income from Lease 15,000 15,000 15,000 17,295
Interest 400 400 400 (77)
Transfer From General Operating Fund 39,655 38,500 38,500 35,000
TOTAL REVENUE 55,055 53,900 53,900 77,787
EXPENSES
Professional Fees
Maintenance - - 11,656
Capital
TOTAL EXPENSES - - - 11,656
Total Revenue Less Expense 55,055 53,900 53,900 66,131
Ending Fund Balance 184,194 117,588 129,139 75,239
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Capital Equipment Replacement Fund Reserve Budget expenses total $220,551. This is
funded from an annual transfer of $86,361 based on the funding schedule shown in the
Capital Equipment Replacement Fund Reserve Budget plus $200,000 from the FY21-22

budget surplus.

Figure 6 Capital Equipment Replacement Fund Reserve Budget

Coachella Valley Mosquito and Vector Control District

CAPITAL EQUIPMENT REPLACEMENT FUND RESERVE BUDGET

Beginning Fund Balance

REVENUE

Transfer from General Fund
Interest

Sale of Assets

Transfers From Operating Budget

TOTAL REVENUE

EXPENSES

8415 Capital Outlay - IT

8415  Capital Outlay - Fleet Equipment
8415  Capital Outlay - Facilities

8415 Capital Qutlay - Operations
8415  Capital Qutlay - Lab Equipment
8900  Transfer funds to Fund 14

TOTAL EXPENSES

Total Revenue Less Expense

Ending Fund Balance

Proposed
Budget Adopted Budget Estimated Actual Actual
2022-2023 2021-2022 2021-2022 2020-2021
020,254 726,018 732,971 1,249,929
2,481 2,904 2,904
286,361 47,506 47,506 43,187
288,842 50,410 50,410 43,187
152,832 161,452 145,390 46,760
14,450 11,237 -
67,719 - 72,639
6,500 6,500 -
444706
220,551 182,402 163,126 564,105
68,291 (131,992) 572,339 (520,918)
088,545 594,026 620,254 729,012
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FY2022-23 Capital Facility Replacement Fund Reserve Budget includes capital expenses
for areas, General Common Area, Building Interiors, Building Exteriors, and Mechanical
totaling $439,500. This is funded from transfer of $590,000 based on the funding schedule
shown in the Capital Replacement Fund Reserve Budget plus $300,000 from the FY21-22
budget surplus.

Figure 7 - Capital Facility Replacement Fund Reserve Budget

Coachella Valley Mosquito and Vector Control District
CAPITAL FACILITY REPLACEMENT FUND RESERVE BUDGET

Proposed Estimated
Budget Adopted Budget Actual Actual
2022-2023 2021-2022 2021-2022 2020-2021

Beginning Fund Balance 2,681,960 2,659,312 2,649.434 1,935,038
REVEMUE

Transfer from Yehicle Fund - -

Interest 24718 18,395 19,312

Transfers From Operating Budget 290,000 395,294 395,294 840,000

Sale of Assels -
TOTAL REVENUE 914,718 413,689 414 606 840,000
CAPITAL EXPENSES

General Common Area 40,000 50,000

Building Interiors 161,500 200,000 203 462

Building Exteriors 120,000 48,000 84715

Mechanical 78,000 48,500 03,903 17,519

Fleet 40,000 - 108,086

L]

TOTAL EXPENSES 439,500 346,500 382,080 125,605
Total Revenue Less Expense 475,218 67,189 32526 714,395
Ending Fund Balance 3,157,178 2,726,501 2,681,960 2,645 434
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FY2022-23 Capital Project Sterile Mosquito Insectary Fund Reserve Budget includes
$240,000 budget for equipment and feasibility study for laboratory expansion to add new
insectary for the Sterile Insect Technique (SIT). This is funded from a transfer of $500,000
from the Operating Budget and a one-off fund transfer from the General Fund of $500,000

from the FY21-22 budget surplus.

Figure 8 Capital Project Fund

Coachella Valley Mosquito and Vector Control District
CAPITAL PROJECT FUND BUDGET

Beginning Fund Balance

REVEMUE

Transfer from General Fund
Interest

Transfers From Operating Budget
Sale of Assels

TOTAL REVEMUE

CAPITAL EXPENSES

Professional Services
Capital Expenditure

TOTAL EXPENSES

Total Revenue Less Expense

Ending Fund Balance

Proposed
Budget
2022-2023

Adopted Budget

500,000

500,000

1,000,000

40,000
200,000

240,000

760,000

760,000
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BUDGET PROCESS

COMPREHENSIVENESS

The Coachella Valley Mosquito and Vector Control District (District) submits

to the Board each June, the annual budget covering the next fiscal year. The

budget contains the following information:

o Aletter from the

e General Manager discussing the proposed financial plan for the next
fiscal year, a review of the previous year's activities and the current
financial condition of the Coachella Valley Mosquito and Vector Control
District.

e Proposed capital, operations and maintenance, debt service (if applicable)
expenditures by program and type of expenditure for the budget year,
along with comparisons to estimated expenditures for the current year
and actual expenditures for two prior years.

e Proposed receipts, by source for the budget year, along with comparisons
to estimated receipts for the current year and actual expenditures for two
prior years.

e Table of organization with proposed staffing levels by program, along with
comparisons to staffing levels for the current year.

e A summary of designated balances for system operations, normal
replacements and improvements, debt service, self-insurance, and future
capital projects.

BUDGET FORM

The District's operating budget is developed on an annual basis.
Appropriations are approved by the Board of Trustees each year at their June
meeting after reviewing the draft version the month earlier. The District’s
operating budget is presented in program budget format. The purpose of
this format is to clearly outline the major programs and associated
expenditures.

BASIS OF BUDGETING

The District's operating budget is based on generally accepted accounting
principles (GAAP) as promulgated by the Governmental Accounting
Standards Board. The budget basis will conform to the accounting policies
contained in the comprehensive annual financial report, Note 1 Summary of
Significant Accounting Policies. For example: transfers from the General Fund
are budgeted as expenditures in the General Fund and as revenue in the
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funds receiving the transfer. Under modified accrual basis of accounting,
revenues are considered susceptible to accrual when they become both
measurable and available. Available means collectible with the current
period or within 60 days after year end. Expenditures are recorded when the
related fund liability has been incurred.

BUDGET CALENDAR

The budget calendar is an important part of the budgeting process helping to
define the major and minor milestones for all stakeholders. The District's
budget year starts July 15t ending June 30" the following year. The District's
budget packages for annual preparations which include forms and
instructions are distributed no later than January 15" each year. The package
includes the budget calendar. The District's budget is distributed to the Board
of Trustees at the regular meeting in May each year to be approved and
adopted at the June meeting.

ROLES AND RESPONSIBILITIES

The Administrative Finance Manager prepares the budget document. The
Administrative Finance Manager serves as the focal point for issuing
guidelines, responding to questions and along with the General Manager
reviewing departmental budget requests. The Administrative Finance
Manager is responsible along with the General Manager to prepare and
present the budget to the Finance Committee (Budget Committee), made up
of the Treasurer and two other Trustees appointed by the Board President.
The proposed budget is tied to goals/objectives in the District's strategic plan.
The Finance Committee reviews, and if necessary, revises the proposed
budget. The Finance Committee also determines whether the proposed
budget adequately addresses the priorities set forth in the District's strategic
plan. The Finance Committee approves the proposed budget and submits it
for adoption by the full Board of Trustees. The Board of Trustees has the
final responsibility for adopting the budget and for making the necessary
appropriations.

BUDGETING CONTROL SYSTEM

The purpose of a budgeting control system is to ensure that actual
expenditures do not exceed expenditures set forth in the budget.
Fundamental to this is the generating of budget to actual reports on a
regular basis. Reports allow management and Trustees to take corrective
action if actual numbers vary significantly from budgeted expenditures.
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Analysis may show that some areas need service reduction that exceeds
budget expenditure or transfers of surplus from other line items or
programs.

The Administrative Finance Manager is responsible for maintaining a
budgetary control system to ensure adherence to the adopted budget. On a
quarterly basis the Administrative Finance Manager prepares summary
reports that compare actual revenues and expenditures to budgeted
amounts. The reports also compare targeted performance levels and actual
results. These reports are sent to both the Finance Committee and Board of
Trustees to keep them informed of the District's operating performance.
These same reports are provided to the General Manager and department
heads on a monthly basis to assist them in managing the day-to-day
operations of the District.

AMENDMENTS TO THE BUDGET

An aspect of the budgeting control system is the process for approving
amendments to the operating budget. Amendments must be approved by
the Board of Trustees and consist of changes to the appropriations in the
budget document after Board adoption but before the end of the year.
Criterion for budget amendment include unexpected downturn in economic
conditions, rising costs for services or supplies purchased by the District, new
priorities, or forecast errors can lead to the need for formal amendments to
the budget. Department heads prepare memos to the Administrative Finance
Manager and General Manager for a request to amend line items or program
budget along with reasons for the amendment. After review and providing
approval by the Administrative Finance Manager and General Manager, the
budget amendment is then presented to the Finance Committee for review
and /or approval who then submit the amendment request to the Board of
Trustees, who are responsible for final approval of all budget amendments.

The District may in certain instances, amend budget appropriations after
budget adoption. All budget amendments require Board of Trustee approval.
These are allocations from the General Fund General Reserve,
appropriations from other unrestricted funds and appropriation
reallocations.

Page 26



BALANCED BUDGET DEFINITION

A balanced budget is necessary for correct financial management of the
District. The District shall annually adopt a balanced budget where operating
revenues are equal to, or exceed, operating expenditures. Any increase in
expenses, decrease in revenues, or combination of the two that would result
in budget imbalance will require budget revision, rather than spending not
appropriated surpluses or designated reserves to support ongoing
operations. Any year end operating surpluses will revert to not appropriated
balances for use in maintaining reserve levels set by policy and the balance
will be available for capital projects and /or “one time only” general fund
expenditures. Under certain circumstances it may be necessary to deviate
from this policy of balanced budget. Justifications for this include natural
disasters and civic emergencies. These deviations can be corrected by
unitizing the reserve balance, raising additional revenues, or cutting
expenditures.

PERFORMANCE MEASUREMENT

An advantage with including performance measures in the budget policy is
that newly appointed Trustees and staff may more readily recognize the
importance of these initiatives when they are incorporated into policies.
Where possible the District will integrate performance measurement, service
level, and productivity indicators in the District's published budget document.
Department heads will integrate operating efficiency, operating
effectiveness, customer satisfaction, and human resource efficiency
performance measures into their department’'s budgets. Department heads
will be required to tie service levels (both quantity and quality) to funding
levels (budgeted dollars).
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FINANCIAL POLICIES

OVERVIEW

The District's annual budget is developed in accordance with the policies and
priorities in the 3-year strategic buisness plan, 5 year financial plan, District goals,
the needs of the residents of the Coachella Valley, and federal and state laws.
Program/project priorities and service levels are established by the aforementioned
plans. The budget provides adequate funding for maintenance and replacement of
capital plant and equipment.

BALANCED BUDGET

The District annually adopts a balanced budget where operating revenues are
equal to, or exceed, operating expenditures. Any increase in expenses, decrease in
revenues, or combination of the two that would result in budget imbalance will
require budget revision, rather than spending unappropriated surpluses or
designated reserves to support ongoing operations. Any year end operating
surpluses will revert to unappropriated balances for use in maintaining reserve
levels set by policy and the balance will be available for capital projects and/or “one
time only” general fund expenditures.

FUND STRUCTURE

The fund structure includes the General Fund, Thermal Facility Remediation Fund,
Capital Equipment Replacement Fund, Capital Facility Replacement Fund and the
Capital Project Sterile Mosquito Insectary Fund. The General Fund is the primary
operating fund of the District. It accounts for all activities of the general
government, except those required to be accounted for in another fund. The
Thermal Facility Remediation Fund accounts for the ongoing improvements at the
District's Thermal facility. The Capital Replacement Funds -accounts for the
financing of capital equipment or facility improvements or while the Capital Project
Fund is for funding new capital projects.

FUND BALANCE

It is the Coachella Valley Mosquito and Vector Control District's (District) policy to
maintain an adequate fund balance for public health emergency, contingencies,
operating cash flow, future liabilities, replacement of equipment and plant, and for
future construction. The Fund Balance Policy follows the guidelines set in the
Governmental Accounting Standards Board (GASB) Statement No. 54, Fund Balance
Reporting and Governmental Fund Type Definitions.
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an independent granting agency to being governed through the American
Mosquito Control Association in 2017. Currently one member from the District
serves on the committee which is reviewing the guidelines and proposals.

POTENTIAL BENEFITS - Helping support the MRF allows more projects impacting

mosquito control in the United States to be funded than what the District alone
can fund.

ACCOUNT DESCRIPTION AND BUDGET JUSTIFICATION
Fund 01 - General Fund
Program 600 - Research Program

Account Description Justification Budget
2022-23
8510 Research Projects Funds available for research 150,000

Fund encumbered $87,173.40
Balance $62,826.60
Budget for annual 2022 is $125,653.14
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FUND 01 - GENERAL OPERATING FUND
OPERATING BUDGET 2022-23
PROGRAM 601 - USDA COOP AGREEMENT PROGRAM

PROGRAM DESCRIPTION

BACKGROUND:

The District has had beneficial relationship with the United States Department
of Agriculture (USDA). A group of investigators at the USDA Center for Medical,
Agricultural and Veterinary Entomology (CMAVE) conduct research to evaluate
vector control strategies in hot, arid environments with the main goal of
finding methods to protect US soldiers overseas from vectors and vector
borne diseases. Their research is funded by the Department of Defense
Deployed Warfighter Program. The USDA CMAVE researchers selected our
District to investigate vector control strategies because of the environmental
similarity to locations in the Middle East, as well as the District's staff and
facility to assist in research. The District provides labor, materials, and
laboratory space to assist in the research projects. In return the District gets
funds to compensate for the use of staff time and materials, funding for
District staff to receive extra information in vector control by funding travel to
conferences, up-to-date information on vector control methods in our desert
environment, and the opportunity to work alongside from and learn from
outstanding researchers.

ACCOUNT DESCRIPTION AND BUDGET JUSTIFICATION

Fund 01 - General Fund

Program 601 - USDA COOP Agreement Program

Account Description Justification Budget
2022-23
4530 USDA Reimbursement | Reimbursements for expenses 35,000

encumbered by the District for research
projects under Agreement No. 58-6036-

5-003
Account Description Justification Budget
2022-23
7550 Materials & Supplies Materials and supplies for research 7,100
projects
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FUND 01 - GENERAL OPERATING FUND
OPERATING BUDGET 2022-23
PROGRAM 602 - LABORATORY TESTING PROGRAM

PROGRAM DESCRIPTION

BACKGROUND:

The District began testing mosquito samples for the three most common
arboviruses of public health concern in California, St Louis Encephalitis virus (SLE),
Western Equine Encephalitis virus (WEE) and West Nile virus (WNV) at the District’s
expanded laboratory in late 2014. The District routinely tests about 6,000 mosquito
samples. The District has the capability to test more samples with the existing staff.
The District has been in discussion with other nearby vector control agencies to
perform testing of mosquito samples for these agencies. The District performs
testing for the cost of materials and labor used. This would allow for these agencies
to test mosquito samples at a lower cost than sending them to the UC Davis
Arbovirus Research and Training (DART) group. If the District tests more samples
then the cost of testing will stay low as more samples tested per plate makes the
testing process cheaper per sample. However, the District only wants to test
samples for a few smaller agencies as too many samples would increase labor. This
will be the 7% year for testing samples.

Goal to Test 1,000 samples

ACCOUNT DESCRIPTION AND BUDGET JUSTIFICATION
Fund 01 - General Fund

Program 602 - Laboratory Testing Program

Account Description Justification Budget
2022-23

4530 Reimbursement Reimbursements for testing 14,000
Account Description Justification Budget
2022-23

7575 Materials & Supplies Materials and supplies $6.50/Sample 6,500
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Proposed Adopted Estimated
Budget Budget Actual Actual
2022-2023 2021-2022 2021-2022 2020-2021
Beginning Fund Balance 129,139 63,688 75,239 9.109
REVENUE
Misc Revenue 25,570
Income from Lease 15,000 15,000 15,000 17,295
Interest 400 400 400 (77)
Transfer From General Operating Fund 39,655 38,500 38,500 35,000
TOTAL REVENUE 55,055 53,900 53,900 77,787
EXPENSES
Professional Fees
Maintenance - - 11,656
Capital
TOTAL EXPENSES - - - 11,656
Total Revenue Less Expense 55,055 53,900 53,900 66,131
Ending Fund Balance 184,194 117,588 129,139 75,239

Coachella Valley Mosquito and Vector Control District
THERMAL FACILITY REMEDIATION FUND RESERVE
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FUND 12 - THERMAL FACILITY REMEDIATION FUND RESERVES BUDGET
2022-23
PROGRAM 900 -THERMAL FACILITY REMEDIATION FUND RESERVES

PROGRAM DESCRIPTION

This program details capital expenditures for ongoing improvements at the
District's Thermal Facility. In FY2008-09, substantial funds were used to
finance a remediation action plan that included capping the soil with asphalt.
One of the recommendations from the engineering firm hired to design the
remedial action plan was to repair or repave the whole area every 10 years.
Estimated cost based on today’s valuation is $450,000; increase by CPI of 3 %
the estimated liability is $605,000. Revenue to fund this includes a transfer
from the General Fund and Rental Income from the lease with the current
occupiers, both annually increased by CPI.

BUDGET SUMMARY
900 -THERMAL FACILITY 2022-23 2021-22 2021-22 2020-21
REMEDIATION Proposed Adopted Estimated Actual
FUND RESERVES Budget Budget Actual
Beginning Fund Balance 63,688 63,688 75,239 9,109

Revenue & Transfer from

General Fund 55,055 53,900 53,900 77,787
Expenditure 0 0 0 11,656
Ending Fund Balance 184,194 117,588 129,139 75,239
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Element Objective and Strategy: The objective of the Thermal Facility
Remediation Fund Reserves is enhancing the quality of life for the
community through fiscally responsible funding of the remediation and
maintenance program. Our strategy is to fund the continual lifetime

remediation maintenance obligation over a continual ten year period.

ACCOUNT DESCRIPTION AND BUDGET JUSTIFICATION
Fund 12 - Thermal Facility Remediation Fund Reserves
Program 900 - THERMAL FACILITY REMEDIATION FUND RESERVES

Revenue
Account Description Justification Budget
2022-23
4900 Transfer from Gen Transfer from General Operating Fund 39,655
Fund
4520 Interest Interest from investments 400
4530 Miscellaneous Lease agreement with Coachella Unified 15,000
Receipts School District
Expenditure
Account Description Justification Budget
2022-23
6095 Professional Fees Project Manager
8415 Paving Remediation project

Funding Schedule (Inflation 3%)

Fiscal Year
Ending

FYE 6/30/21
FYE 6/30/22
FYE 6/30/23
FYE 6/30/24
FYE 6/30/25
FYE 6/30/26
FYE 6/30/27
FYE 6/30/28
FYE 6/30/29
FYE 6/30/30

Year

O 00 NO Ul B WN - O

[EY
o

Fund Transfer Fund Balance

Estimated Expense Revenue

450,000

463,500 17,295 35,000
477,405 15,000 38,500
491,727 15,000 39,655
506,479 15,450 40,845
521,673 15,914 42,070
537,324 16,391 43,332
553,443 16,883 44,632
570,047 17,389 45,971
587,148 17,911 47,350
604,762 18,448 48,771

63,688
117,188
171,843
228,138
286,121
345,844
407,359
470,719
535,980
603,199

% Funded

14%
25%
35%
45%
55%
64%
74%
83%
91%
100%
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Coachella Valley Mosquito and Vector Control District

CAPITAL EQUIPMENT REPLACEMENT FUND RESERVE BUDGET

Beginning Fund Balance

REVENUE

Transfer from General Fund
Interest

Sale of Assets

Transfers From Operating Budget

TOTAL REVENUE

EXPENSES
8415 Capital Outlay - IT
8415 Capital Outlay - Fleet Equipment
8415 Capital Outlay - Facilities
8415 Capital Outlay - Operations
8415 Capital Outlay - Lab Equipment
8900 Transfer funds to Fund 14

TOTAL EXPENSES

Total Revenue Less Expense

Ending Fund Balance

Proposed
Budget Adopted Budget Estimated Actual Actual
2022-2023 2021-2022 2021-2022 2020-2021
620,254 726,018 732,971 1,249,929
2,481 2,904 2,904
286,361 47,506 47,506 43,187
288,842 50,410 50,410 43,187
152,832 161,452 145,390 46,760
14,450 11,237 -
67,719 - 72,639
6,500 6,500 -
444,706
220,551 182,402 163,126 564,105
68,291 (131,992) 572,339 (520,918)
688,545 594,026 620,254 729,012
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FUND 13 - CAPITAL REPLACEMENT FUND BUDGET 2022-23
PROGRAM - INFORMATION TECHNOLOGY, FACILITIES, OPERATING AND

LAB EQUIPMENT

PROGRAM DESCRIPTION

The Capital

Replacement Fund Budget Program

is tasked with the

purchasing, replacement and upgrade of all District facilities, property,
vehicles, information technology equipment and major software.

EXPENDITURE SUMMARY
FLEET, FACILITIES, OPERATING & 2022-23 2021-22  2021-22 2020-21
LAB EQUIPMENT Proposed Adopted Estimated Actual
Budget Budget Actual
Beginning Fund Balance 620,254 726,018 732,971 1,249,929
Revenue 2,481 2,904 2,904 0
Transfers from Operating Budget 286,361 47,506 47,506 4,3187
Transfer to Facility Fund - (444,706)
Capital Expenditure (220,551) (182,402) (163,126) (119,399)
Ending Fund Balance 688,545 666,141 726,018 729,012
ACCOUNT DESCRIPTION AND BUDGET JUSTIFICATION
Fund 13 - Capital Replacement Fund
Revenue
Description Justification Budget
Amount
2022-23
Bank Interest Interest from Equipment Replacement Fund 2,481
Transfer from Operating Equipment Replacement - Annual Depreciation 286,361

Budget
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ACCOUNT DESCRIPTION AND BUDGET JUSTIFICATION
Fund 13 - Capital Replacement Fund

Account | Description Justification Budget

2022-23

8415 Capital Outlay Intel Server Host 10,000.00 152,832
T Surface Laptop 3 Core i7 10,000.00

dGPU/16GB/ 512GB 13.5
Human Resources (1)

Biologist (3)

USB-C to VGAI Adapter for 280.00
Surface Laptop

USB-C to HDMI Adapter for 280.00
Surface Laptop

Dock for Surface 640.00
Book

Microsoft Scult Ergonomic 500.00
Keyboard with Mouse

HEX Surface Book 1160.00
Sleeve

19" EA 193MI-BK LED 2,320.00
Monitor

Tripp Lite Isobar Surge 360.00
Protector

Samsung Tablet 2,697.00
Galaxy S6

Laboratory Assistant

[

Laboratory

Technician

Samsung Tablet 135.00
Cover

Video 130,000.00
Surveillance

Storage Archiver

8415 Capital Outlay - | BigTex 50LA Tandem Axle Utility Trailer 67,719
Operations Monitor LT2 in Portable Case
UAV Trailer

UAV 200 Gallon Tank

UAV 20 Gallon Tank

UAV Inverter Generator
Operations Polaris Ranger EV
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Income / Expense Years 0 to 10

2022-23 2023-24

Fiscal Year

2024-25

2025-26

2026-27 2027-28 2028-29 2029-30 2030-31

2031-32

620,254
200,000
86,361
2,481

Starting Reserve Balance 588,545
One off Reserve Contribution
04,997

2,754

Annual Reserve Contribution

Interest Earnings

703,936

98,797
2,816

571,164

102,749
2,285

601,383 644,047 722,256 770,144 759,376

106,859
2,406

111,133
2,576

115,578
2,889

120,202
3,081

125,010
3,038

776,923

130,010
3,108

Total Income 909,096 786,296

#  Component
Shop Equipment
a0 Wehicle lif
302 Coats tire changer
303 Coats wheel balancers
5,000
£,000

304 Air compressor

305 Electric hoist lift owerhead winch
306 Metalinsert gas [mig) welder
307 Tungsten inert gas [tig] welder
308 Tube bender

308 Metal-cutting band saw

Ho Drill press

31 Electric Forklift

HE  Electric forklift charging station
M2 Genie GE1330 Scis=or Lik

HE o Jet HM-1ET Bench Hand Matcher
34 Abrasive Media Cabinet Vertical

Sub Total - 13.000

Laboratory Equipment
401 Electric Automatic Steam Pressure Sterilizer
402 Lab Furniture
403 Maghlax Express
404 Qliagen Retsch Tissue Lyser
405 ABITE00Fast RT-FCR Machine
406 DropWision Microscope & Software
407 Metwork Autcmation Engine
408 ULT Freezer
408 Tissue Lyzer
4o Microplate Washer

Sub Total - -

805,549

10,000

676,198

1,320

10,495

21,815

710,647 757,756 840,724 893,426 887,423

50,000

5,000

4,000
4,200
1,400

2,000

GE. 60D

43,000
5,500
5E,000
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Fiscal Year

Income ! Ezpense Years 0 to 10
2022-23 2023-24 2024-25% 2025-26 2026-27

2027-28

2028-29 2029-30

2030-3

2031-32

Operations Equipment

B001
5002
5003
5004
5005
5006
5007
5002
5003
B010
501
a012
o013
o014
5015
B01E
B017
B012
5013
5020
a021
S0&2
G023
G024
G025
G026
B02T
G022
5023
5030
8031

i Monitor Mapping Equi;:-;nent
45 GPS Monitor Tracking Unit
Tifa Power Fogging & ULY Machine
Workhorse

Workhorse

workhaorse

workhaorse

Cushman Hauler 200 Cart
Cushman Hauler 2003 Cart
Cushman Hauler 200 Cart
Cushman Hauler 200K Cart
Cushman Hauler 200K Cart
2012 Polaris Sportsman 1000
Folaris Ranger EY

Faolaris Ranger EY

2012 Frontier B0 Argo

2014 EZ-Go 1500

2014 EZ-Gio Terrain 1500

2019 Argo

FPolaris Ranger700HD Gluad

16,000
14,000

16.912
16912
23,000
9,200
5,700

2010 Polaris Flanger TOOHD Gluad & Mattracks

Murse Trailer

Guardian 130 ES ULY Fogger w GP'S i Monitor Mapping Equipment

A1 Super DOty Mister

A1 Super Duty Mister

Adultizide Mizing Station

Eiig Tex BOLA Tandem Al Ukility Trail
Moanitor LT2 in Portable Case
Moanitor LT2 in Paortable Case

[labile LAY Trailer, 260 gallon tanks
MMabile UAY Honda Inverter Generatol

Sub Total

3,245
2,200
2,200
20250
6.000
67. 719 23,000

19,500 20,000 -

7100
7100
7100
7100
7100

35500

18,000
8,370
8,370
8,370
8,370

2z oo

13,100
13,100

T0.580 41,800

18,100
1,145

- 20245
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Income { Ezpense Years 0 to 10

Fiscal Year 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32
IT Equipment
2101 Polycom WOIP Telephones 000
2102 IT Toughbooks - replacement tablets 30,000
2103 Cisco Catalyst Metwark, Switch 9,245
2104 Storage Area Metwork Server 3,200 4,300
2105 Board Room A0 Equipment 43,829
2106 Precision YWision Orone 17,060 1r,060
2107 Supervisor Laptops 10,000
2108 Manager Laptops 13,000
2108 Deskrops 20,000
210 IT Staff Laptops HF Zbook G5 Mobile WS
211 PrecizsionVision 35 Application Orone
2112 Sam=on Galazy Docking Stations
2113 B Cizco Switches plus equipment
2114 2021 Laptop, tablet equipment et
2115 FuelManagement System
216 Intel Server 10,000
2117 Surface Latops 4 10,000
2118 Samson Galaxy Tablets 2.832
213 Wideo Surveillance Archiver 110,000
Sub Total 152,832 46,360 39,245 23.000 - - - - - 83,189
IT Software
2107 Accounting Software 16,000
2108 Microix Budget Software 76,250
2109 ESRI ArcGIS (Upgraded) 150,639
2110 Website 15,000
Sub Total - - 165,639 - - - - 92,250
Total Expenses 220,551 82,360 234,384 74,815 66,600 35,500 70,580 134,050 110,500 103,434
Ending Reserve Balance 688,545 703,936 571.164 601,383 644,047 722,256 770,144 759,376 776,923 806,607
Funding Level
Funding Level Rating Interest 0.40%
0-30% Weak Contribution Inflation 10.00%
31-70 Fair
71-100 Strong
Starting Annual Special Projected
Reserve Fully Funded Percent Reserve Funding Surplus Interest Reserve
Year Balance Balance Funded Rating Contribution Needs Sales Income Expenses
2023 $620,254 $675,790 92% Strong $86,361 $200,000 $2,481 $220,551
2024 $688,545 $769,074 90% Strong $94,997 $2,754 $82,360
2025 $703,936 $712,609 99% Strong $98,797 $2,816 5234,384
2026 $571,164 $712,107 80% Strong $102,749 52,285 $74,815
2027 $601,383 $734,896 82% Strong $106,859 $2,406 $66,600
2028 $644,047 $893,316 72% Strong $111,133 $2,576 $35,500
2029 $722,256 $872,573 83% Strong $115,578 $2,389 $70,580
2030 $770,144 $929,234 83% Strong $120,202 $3,081 $134,050
2031 $759,376 $933,857 81% Strong $125,010 $3,038 $110,500
2032 $776,923 $1,019,226 76% Strong $130,010 $3,108 $103,434
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Coachella Valley Mosquito and Vector Control District
CAPITAL FACILITY REPLACEMENT FUND RESERVE BUDGET

Proposed Estimated
Budget Adopted Budget Actual Actual
2022-2023 2021-2022 2021-2022 2020-2021
Beginning Fund Balance 2,681,960 2,659,312 2,649,434 1,935,038
REVENUE
Transfer from Vehicle Fund - -
Interest 24,718 18,395 19,312
Transfers From Operating Budget 890,000 395,294 395,294 840,000
Sale of Assets -
TOTAL REVENUE 914,718 413,689 414,606 840,000
CAPITAL EXPENSES
General Common Area 40,000 50,000
Building Interiors 161,500 200,000 203,462
Building Exteriors 120,000 48,000 84,715
Mechanical 78,000 48,500 93,903 17,519
Fleet 40,000 - 108,086
TOTAL EXPENSES 439,500 346,500 382,080 125,605
Total Revenue Less Expense 475,218 67,189 32,526 714,395
Ending Fund Balance 3,157,178 2,726,501 2,681,960 2,649,434
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FUND 14 - DISTRICT FACILITY CAPITAL REPLACEMENT FUND BUDGET
2022-23
PROGRAM 950 - DISTRICT FACILITY CAPITAL REPLACEMENT FUND

PROGRAM DESCRIPTION
This program details capital expenditures for ongoing improvements at the

District’s Indio Facility. In FY2017-18, a reserve study projected 30 year costs
for maintenance, repair and replacement of District facilities and equipment.

BUDGET SUMMARY

950 - DISTRICT FACILITY 2022-23 2021-22  2021-22 2020-21
CAPITAL REPLACMENT Proposed  Adopted Estimated Actual
FUND Budget Budget Actual

Beginning Fund Balance
- 2,681,960 2,659,312 2,649,434 1,935,038

Revenue & Transfer from

General Fund 914,718 413,689 414,606 840,000
Expenses 439,500 346,500 372,080 125,605
Ending Fund Balance 3,157,178 2,726,501 2,691,960 2,649,434

The objective of the DISTRICT FACILITY CAPITAL REPLACEMENT FUND is
enhancing the quality of life for the community through fiscally responsible
funding of the repair and maintenance program. Our strategy is to fund the
continual lifetime maintenance obligation over a continual 30 year period.
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ACCOUNT DESCRIPTION AND BUDGET JUSTIFICATION
Fund 14 - DISTRICT FACILITY CAPITAL REPLACEMENT FUND
Program 950 - DISTRICT FACILITY CAPITAL REPLACEMENT FUND

Revenue
Account | Description Justification Budget
2022-23
4900 Transfer from Annual Reserve Contribution 890,000
Gen Fund
4520 Interest Interest from investments 24,718
ACCOUNT DESCRIPTION AND BUDGET JUSTIFICATION
Fund 14 - DISTRICT FACILITY CAPITAL REPLACEMENT FUND
Program 950 - DISTRICT FACILITY CAPITAL REPLACEMENT FUND
Account | Description Justification Budget
2022-23
General Common Areas
8415 Capital 1950 Electric vehicle charging station 40,000
Improvement
Total General 40,000
Common Areas
Account | Description Justification Budget
2022-23
BUILDING INTERIORS
7300 Repair & Component 601 - Carpet Board Room - replace 44,500
Maintenance Component 1110 Interior Surfaces = Repaint
Administration
8415 Capital Component 2350 Periodic Remodel Project - 65,000
Improvement Administration / Board Room
Component 909 Bathrooms - Administration
907 Wall Coverings - Admin Lobby
8487 Building Component 902 - Furniture 52,000
Furnishing Administrative Furniture / Board Room
Component 911 - Check in Desk
Remodel
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Total Building $161,500
Interiors
Account | Description Justification Budget
2022-23
BUILDING EXTERIORS
7300 Repair & 1115 Stucco - Administration & Operations 20,000
Maintenance
8415 Capital Component 717 Door Replacements and Window 100,000
Improvement Addition to Lab
Total Building 120,000
Exteriors
Account | Description Justification Budget
2022-23
MECHANICAL
7310 Maintenance & | Component 354 - Lab Equipment 12,500
Calibration Lab equipment calibration
7675 Repair & Component 303 - HVAC 24,500
Maintenance
8415 Capital Component 370 IT Equipment Network 11,500
Improvement Equipment
Total Mechanical $48,500
Account | Description Justification Budget
2022-23
FLEET
8415 Capital Component 10063 Electric Vehicle - Admin 40,000
Equipment
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INCOME/EXPENSE YEARS 0 TO 4

Income / Expense Years 0 to 4

Fiscal Year

2022-23

2023-24

2024-25

2025-26

Starting Reserve Balance
One off Reserve Contribution
Annual Reserve Contribution
Vehicle sales

Interest Earnings

2,681,960
300000
590,000

24,718

3,157,178

453,600

22,570

2,833,678

489,888

23,969

3,125,274

529,079

23,341

Total Income

Component

3,596,678

3,633,348

3,347,535

3,677,694

#

Component

General Common Areas

103
201
202
414
415
420
502
503
707
802
902
1107
1107
1950

Concrete Surface - ADA Entrance Work

Asphalt - Remove & Replace
Asphalt - Seal/Fill

Flag Pole - Replace

Wood Pergolas - Replace

Large Canvas Awnings - Replace
Chain Link Fence - Replace
Metal Rail - Replace
Vehicle/Trash Gates - Replace
Pole Lights - Replace

Exterior Furnishings - Replace
Metal Rail - Repaint

Perimeter Metal Fence - Repaint
EV Charging Station

Sub Total

40,000
40,000

31,930

31,930

50,393

2,122
12,731

65,246
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Income / Expense YearsOto 4
Fiscal Year

2022-23

2023-24 2024-25

2025-26

Building Interiors

113
415
601
606
606
610
902
904
906
907
909
910
910
911
912
913
1110
2350

Coated - Floors - Resurface
Electric Roll-Up Shade - Replace
Carpet - Replace

Vinyl Flooring {A) - Replace
Vinyl Flooring (B) - Replace

Tile Floor - Replace

Furniture - Replace

Kitchen (Admin) - Remodel
Acoustic Ceiling Panels - Replace
Wallcoverings - Replace
Restrooms - Refurbish

Built-In Cabinetry (A) - Replace
Built-In Cabinetry (B) - Replace
Check-In Desk - Remadel

Sinks - Replace

Stainless Steel Counters - Replace
Interior Surfaces - Repaint
Periodic Remodel Projects

Sub Total

12,500
45,000
161,500

10,000

68,959

31,827

41,930 100,786

Building Exteriors

701
710
715
717
1115
1125
1301
1302
1308
1309
1310

Roll-Up Doors - Replace

Car/FOB Reader System - Replace
Utility Doors - Replace

Windows & Doors (Glass) - Replace
Stucco - Repaint

Metal Corrugated Siding - Replace
Roof (Modified Bitumen) - Replace
Roof (Single Ply) - Replace

Metal Roofs (Curved) - Replace
Metal Roofs (Flat) - Replace
Gutters/Downspouts - Replace

Sub Total

100,000
20,000

120,000

160,000

160,000
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Income [ Expense Years O to 4
Fiscal Year

2022-23

2023-24

2024-25

2025-26

Mechanical

302
303
305
306
309
328
332
334
354
355
355
355
355
355
356
356
360
365
370
705
712
929
1001
1312
1312
1313
1818
1903

Generator/Transfer Switch - Replace
HVAC/Packaged Systems - Replace
Surveillance/Brivo System - Replace
Centrifugal Fans - Replace

Chiller System - Replace

Fire Alarm/Systems - Upgrade
Bolier/Water Heaters - Replace
Water Treatment System - Replace
Lab Equipment - Annual Projects

Lab Equipment - Replace (2008)

Lab Equipment - Replace (2010)

Lab Equipment - Replace (2011)
Lab Equipment - Replace (2014)
Lab Equipment - Replace (2017)
Deep Freezer - Replace A

Deep Freezer - Replace B

Chambers/Pressurer Sys - Mod/Upgrads

Bio Equipment - Partial Replace
IT/Audio Equip - Annual Projects
Gate Operators - Replace
Dispensers / Fountains - Replace
Appliances - Replace

Backflow Devices - Replace
Solar Panels (A) - Replace

Solar Panels (B] - Replace

Solar Panel Invertors - Replace
Fuel Tank Controls - Replace
Shop/Utility Equipment - Replace
Sub Total

25,000

15,000

15,000

10,000
13,000

78,000

25,750

13,390
19,570

18,540

151,925

26,523

56,229

27,318

14,205

6,556
10,927
14,205

6,556

430,800
133,859

710,817

Vehicles

Full size Truck
Electric Passenger Vehicle
Sub Total

Total Expenses

Ending Reserve Balance

40,000
40,000

413,885

413,885

225,645

225,645

439,500

799,670

222,261

969,790

3,157,178

2,833,678

3,125,274

2,707,904
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FUNDING STATUS

Funding Level

0-30%
31-70
71-100
Starting
Reserve Fully Funded
Year Balance Balance
2023 $2,681,960 $4,228,998
2024 $3,157,178 $4,022,228
2025 $3,002,680 $4,212,466
2026 $3,448,590 $4,608,078
2027 $3,177,344 $4,447,794
2028 $3,126,098 54,270,632
2029 53,185,619 54,246,004
2030 $3,573,529 54,326,129
2031 $4,008,800 54,736,601
2032 $3,376,079 $5,193,902
2033 $4,074,212 $4,549,521

Rating
Weak
Fair
Strong

Percent

Funded
63.4%
78.5%
71.3%
73.4%
71.4%
73.2%
75.0%
82.6%
84.6%
65.0%
89.6%

Annual
Reserve

Rating Contribution

Fair

Strong
Strong
Strong
Strong
Strong
Strong
Strong
Strong
Fair

Strong

$590,000
$613,600
$638,144
$663,670
$690,217
$717,825
$746,538
$776,400
$807,456
$839,754
$873,344

Special

Funding
Needs
$300,000

Interest

Income
$24,718
$31,572
$30,027
$34,486
$31,773
$31,261
$31,856
$35,735
$40,088
$33,761
$40,742

Projected
Reserve
Expenses
$439,500
$799,670
$222,261
$969,401
$773,236
$689,565
$390,485
$376,864

51,480,265
$175,381
$715,649
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Coachella Valley Mosquito and Vector Control District
CAPITAL PROJECT FUND BUDGET

Proposed Estimated
Budget Adopted Budget Actual Actual
2022-2023 2021-2022 2021-2022 2020-2021
Beginning Fund Balance -
REVENUE
Transfer from General Fund 500,000
Interest
Transfers From Operating Budget 500,000
Sale of Assets
TOTAL REVENUE 1,000,000
CAPITAL EXPENSES
Professional Services 40,000
Capital Expenditure 200,000
TOTAL EXPENSES 240,000
Total Revenue Less Expense 760,000
Ending Fund Balance 760,000
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FUND 15 - CAPITAL PROJECT - SIT BUDGET 2022-23

PROGRAM 900 -SIT INSECTORY CAPITAL PROJECT FUND

PROGRAM DESCRIPTION
BUDGET SUMMARY
900 - SIT INSECTORY 2022-23 2021-22 2021-22 2020-21
CAPITAL PROJECT FUND Proposed Adopted Estimated Actual
Budget Budget Actual
Beginning Fund Balance 0 0 0 0
Revenue & Transfer from
General Fund 1,000,000 0 0 0
Expenditure 240,000 0 0 0
Ending Fund Balance 760,000 0 0 0
ACCOUNT DESCRIPTION AND BUDGET JUSTIFICATION
Fund 15 - CAPITAL PROJECT - SIT BUDGET 2022-23
PROGRAM 900 -SIT INSECTORY CAPITAL PROJECT FUND
Revenue
Account Description Justification Budget
2022-23
4900 Transfer from Gen Transfer from General Operating Fund 1,000,000
Fund
Expenditure
Account Description Justification Budget
2022-23
6095 Professional Fees Feasibility Study 40,000
8415 Capital Expenditure Irradiator equipment 200,000
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Restricted Fund The portion of fund that is subject to externally enforceable restraints.

Balance

Restricted Fund Portions of the fund balance which are restricted for specific purposes.

Balance

Revenue Estimate A formal estimate of how much revenue will be earned from a specific
revenue source for some future period, typically a fiscal year.

Strategic Goals Objectives implemented to demonstrate long-term commitments in
attaining the District's mission and continued organizational progress in
completing the overall outlined Strategic Plan.

Strategic Plan A three year plan providing disciplined efforts to guide the District's
response to future challenges, changing priorities and continued
operations which outlines specific goals, strategies, and establishes
criteria to link the District’s vision, mission and responsibilities.

Taxes Compulsory charges levied by a government for the purpose of

financing services performed for the common benefit.
Unencumbered The balance of an appropriation not yet committed for specific
Balance purposes.

Unfunded Liability A future debt or performance obligation which exceeds the present
value of funds available.

Year to Date (YTD) Transactions accounted from July 1° to the current date of the fiscal
year.
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