
Coachella Valley Mosquito and Vector Control District 

43420 Trader Place, Indio, CA 92201 | (760) 342-8287 | cvmosquito.org 

Executive Committee Meeting  

Friday, October 3, 2025 

12:00 p.m. 

AGENDA 

Materials related to an agenda item that are submitted to the Executive Committee after 
distribution of the agenda packets are available for public inspection in the Clerk of the 
Board’s office during normal business hours and on the District’s website. 

This meeting will be conducted by video and/or teleconference as well as in person at the 
District office located at the address listed above. To view/listen/participate in the meeting 
live, please join by calling 1-888-475-4499 (toll-free), Webinar ID: 821 4406 9778 or click this 
link to join: https://us02web.zoom.us/j/82144069778 

TELECONFERENCE NOTICE  
Pursuant to Government Code section 54953(b), President John Peña will participate from the 
Omni La Costa Resort and Spa, 2100 Costa Del Mar Road, Carlsbad, CA 92009. This Notice 
and Agenda will be posted at the teleconference location. Accessibility to and public 
comment from this address will be provided as required by Government Code section 
54953(b)(3). 

Assistance for those with disabilities: If you have a disability and need accommodation to 
participate in the meeting, please contact the Clerk of the Board at (760) 342-8287 at least 48 
hours prior to the meeting to inform us of your needs and to determine if accommodation is 
feasible. The District will attempt to accommodate you in every reasonable manner. 

1. Call to Order – John Peña, President

2. Roll Call

3. Confirmation of Agenda
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4. Public Comments 
Members of the public may provide comments in person or remotely at the time of the 
meeting as set forth in the agenda. Public comments may also be sent by E-mail to the 
Clerk of the Board by 11:00 a.m. on October 3, 2025, at 
mscarborougheckel@cvmosquito.org.  E-mails received prior to 11:00 a.m. on the day 
of the Executive Committee meeting will be made part of the record and distributed to 
the Executive Committee. This method is encouraged as it gives the Executive 
Committee the opportunity to reflect upon your input. E-mails will not be read at the 
meeting. 

 
A. PUBLIC Comments — NON-AGENDA ITEMS: This time is for members of 

the public to address the Executive Committee on items of general 
interest (a non-agenda item) within the subject matter jurisdiction of the 
District. The District values your comments; however, pursuant to the 
Brown Act, the Board cannot take action on items not listed on the posted 
Agenda. Comments are limited to a total of three (3) minutes per 
speaker for non-agenda items. 

 
B. PUBLIC Comments — AGENDA ITEMS: This time is for members of the 

public to address the Executive Committee on agenda items (Open and 
Closed Sessions). Comments are limited to three (3) minutes per 
speaker per agenda item. 

 
All comments are to be directed to the Executive Committee and shall be devoid 
of any personal attacks.  Members of the public are expected to maintain a 
professional and courteous decorum during public comments. 

 
5. Old Business- 

 
A. None 

 
6. New Business-  

 
A. Update/Discussion: Assistant General Manager job description and timeline. — 

Jeremy Wittie, MS, CSDM, General Manager 
 

B. Establish direction for Kiley & Associates and formation of an ad hoc Legislative 
Committee. — Jeremy Wittie, MS, CSDM, General Manager 

 
 

C. Discussion and review of the upcoming Executive Committee rotations. — 
Jeremy Wittie, MS, CSDM, General Manager 

 
D. Discussion and review of the General Manager Annual Evaluation process. — 

Jeremy Wittie, MS, CSDM, General Manager 
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E. Discussion regarding Board of Trustees Retreat in Spring. — Jeremy Wittie, MS, 
CSDM, General Manager 

 
F. Update from ad hoc Building Committee. — Benjamin Guitron, Board Vice 

President 
 

G. Update from ad hoc Research Committee. — Frank Figueroa, EdD, Board 
Treasurer and Doug Kunz, DVM, Board Secretary 

 
7. Trustee/Staff comments 

 
8.  Confirmation of next meeting - Friday, October 31, 2025, at 12:00 pm 

 
9.  Adjournment 

 
****************************************************************************** 

Certification of Posting 
I certify that on September 30, 2025, I posted a copy of the foregoing agenda near the regular 
meeting place of the Board of Trustees of the Coachella Valley Mosquito & Vector Control 
District and on the District’s website, said time being at least 72 hours in advance of the 
meeting of the Board of Trustees (Government Code Section 54954.2) 
 
Executed at Indio, California, on September 30, 2025. 
 
 
__________________________________________ 
Megan Scarborough-Eckel, Clerk of the Board 
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Coachella Valley Mosquito and Vector Control District 
Board of Trustees Bylaws 

Approved by Resolution No. 2013 - 22 on 
October 8, 2013 

Revised May 11, 2021, and Approved by 
Resolution 2021-05 

Revised August 25, 2023, and Approved by  
Resolution 2023-13 

Revised November 8, 2024 (Supersedes all prior 
Bylaws) 

  

I. Background and Purpose 
 
The Coachella Valley Mosquito and Vector Control District (“District”) is an “independent 
special district” formed, operated, and managed pursuant to the Mosquito Abatement and 
Vector Control District Law (Health and Safety Code § 2000 et seq.). The primary purpose of 
the District and the Board of Trustees (“Board) is to ensure that the public is protected 
against the threat of vector-borne diseases. The Board is composed of at least five members. 
(Health and Safety Code § 2020). 

 
II. Board of Trustees 

 
The Board of Trustees is the governing body of the District. 

 
A. Membership 

 
The Board shall consist of a single representative of each incorporated city within the 
District’s boundaries and two representatives of the County of Riverside. 

 
B. Eligibility 

 
Trustees appointed to the Board should have “experience, training, and education 
in fields that will assist them in the governance” of the District. 

 
C. Appointment 
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Each Trustee shall reside in and be a registered voter in the jurisdiction of their 
appointing legislative body. 
 

D. Term of Office 
 

Each Trustee shall be appointed for a term of two or four years, as decided by his or 
her appointing legislative body. 

 
E. Oath or Affirmation 

 
Any person appointed to serve as a Trustee must take the oath or affirmation of office 
prior to formally and officially assuming his or her position as a Trustee. The oath or 
affirmation shall be taken each time a Trustee is appointed for a subsequent term. 

 
F. Commencement of Term 

 
Terms shall commence at noon on the first Monday in January. 

 
G. Removal 

 
Once assuming the position of a Trustee, the Trustee’s appointing body is not 
permitted to remove its Trustee at its discretion unless otherwise provided by law. 
The provision for removal of a Trustee is set forth in Government Code section 1770. 

 
H. Replacement of Trustee 

 
A person appointed to fill the unexpired term of a Trustee shall serve the remaining 
term of the replaced Trustee. 

 
I. Duty of Loyalty and Commitment 

 
All Trustees shall exercise their independent judgment on behalf of the interests of 
the residents, property owners, and the public as a whole in furthering the purposes 
and intent of the District and represent the interests of the public as a whole and not 
solely the interests of the Board of Supervisors or the city council that appointed 
them. 

 
III. Officers 

 
A. Designated Officers 

 
The officers of the Board of Trustees (“Board”) shall consist of: 

 
1. President 
2. Vice President 
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3. Secretary 
4. Treasurer 

B. Duties of Officers 
 

1. President 
 

a. The President shall serve as the presiding officer of all Board 
and all Executive Committee meetings. 

 
b. The President shall sign all acts, orders, resolutions, and 

proceedings of the Board. 
 

c. When necessary, the President shall be the official 
representative of the District. The President shall have the 
power, at the direction or consensus of the Executive 
Committee, to establish committees and subcommittees and 
appoint their members. The President shall also have any other 
powers as may be delegated by the Board from time to time. 

 
d. The President shall serve as the alternate on all committees and 

attend any committee meeting as an official participant in the 
event the respective committee will not or does not have a 
quorum present to conduct an official meeting pursuant to the 
Brown Act. 

 
2. Vice President 

 
In the temporary absence of the President, the Vice President 
shall assume the duties of the President. 

 
3. Secretary 

 
a. The Secretary shall assist the President as necessary. In the 

temporary absence of the President and Vice President, the 
Secretary shall assume the duties of the President. 

b. It shall be the duty of the Secretary to authenticate, by his/her 
signature when necessary, all the acts, orders, and proceedings 
of the Board. 

4. Treasurer 
 

a. In the temporary absence of the President, the Vice-President, 
and the Secretary, the Treasurer shall assume the duties of the 
President. 

6



 

b. It shall be the duty of the Treasurer to serve as the Chair of the 
Finance Committee and to perform any other such duties 
assigned by the Board. 

c. The Treasurer shall exercise those duties as assigned to the 
Treasurer by the applicable provisions of the California Health 
and Safety Code. 

C. Terms of Office 
 

The term of each office shall be two years. Partial terms shall not be considered in the 
determination of consecutive terms. 

D. Eligibility to Hold Office 
 

One year after a Trustees’ appointment to the Board, they are eligible to hold office. 

E. Rotation of Officers 
 

Officers shall rotate bi-annually, with the rotation held at the first regular meeting in 
the month of January, and the commencement of officers’ terms shall take effect 
immediately upon election to office. Each Trustee will hold one of the four Executive 
Committee roles for two years. The remaining seven Trustees will not hold an 
Executive Committee position in those two years. The rotation should aim for fairness, 
ensuring that no one holds the same position consecutively and that all Trustees 
eventually rotate through each role. New Trustees will be appointed to the Board for 
one year before they are added to the rotation. 
 

Year 1 Schedule: 
1. President: Trustee A 

2. Vice President: Trustee B 

3. Treasurer: Trustee C 

4. Secretary: Trustee D 

5. Trustees E, F, G, H, I, J, K (Non-Executive positions) 

Year 2 Schedule: 
1. President: Trustee B 

2. Vice President: Trustee C 

3. Treasurer: Trustee D 

4. Secretary: Trustee E 
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5. Trustees A, F, G, H, I, J, K (Non-Executive positions) 

This schedule ensures that the roles rotate fairly over an 11-year period, with no Trustee 
holding the same position twice consecutively and each Trustee having the opportunity to 
serve in every Executive Committee role. 

F. Removal 
 

Officers serve at will and may be removed by a majority vote of the Board at any time 
with or without cause in the context of a noticed public meeting. 

G. Succession 
 

There shall be no automatic succession of officers upon the vacation of a superior 
officer position prior to the expiration term of the superior officer’s position. A 
vacated officer position shall be filled by a majority vote of the Board at the earliest 
time possible in the context of a noticed public meeting. 

 

IV. Board Meetings 

A. Applicable Laws and Regulations 
 

All Board meetings shall be conducted in accordance with Sections 2000 et seq. of the 
California Health and Safety Code and Government Code sections 54950, et seq. (the 
“Brown Act”) and any and all laws governing public meetings. 

B. Types of Meetings 
 

1. Regular Meetings 
 

Regular Meetings will be held the second Tuesday of each month, commencing 
at 6:00 p.m. at the District’s Headquarters located at 43-420 Trader Place, 
Indio, California. If required, due to extenuating circumstances, Regular 
Meetings may be held remotely using appropriate electronic tools as 
authorized by the Brown Act. 

2. Special Meetings, Committee Meetings, and Emergency Meetings 
 

Special Meetings, Committee Meetings, and Emergency Meetings may be 
called and held from time to time pursuant to the procedures set forth in the 
Brown Act. 

3. Adjourned Meetings 
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The Board may adjourn any Board Meeting to a time and place specified in the 
order of adjournment pursuant to the procedures set forth in the Brown Act. 

 
C. Cancellation of Meetings 

 
Any meeting of the Board may be canceled in advance by a majority vote of the Board. 

 
D. Location of Meetings 

 
All Board Meetings shall be held in the Board Room located at the District 
Headquarters at 43-420 Trader Place, Indio, California unless otherwise designated 
by the President or the Board. However, the Board may, from time to time, elect to 
meet at other locations within the District or hold remote electronic meetings and, 
upon such, election shall give public notice of the change of location under the Brown 
Act. 
 
 

E. Quorum 
 

A majority of the Board will constitute a quorum, but a lesser number may adjourn a 
meeting. 
 

F. Presiding Officer 
 

The President will preside over all Board meetings. The President will have the 
authority to preserve order at all Board meetings, to remove any person from any 
meeting of the Board for disorderly conduct, to enforce the rules of the Board, and 
to determine the order of business under the rules of the Board. 

 
G. Closed Sessions 

 
Trustees shall not reveal the nature of discussion or decision from a closed session 
unless required by law or unless a majority of the Board agrees in closed session to 
disclose confidential closed session information. 

 
H. Minutes 

 
The Clerk of the Board will have exclusive responsibility for the preparation of the 
minutes which shall be recorded with the District’s Minute Book. In the absence of 
the Clerk, the presiding officer shall appoint an acting Clerk to record the meeting 
minutes. 
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I. Order of Business 
 

The business of the Board at its meeting will generally be conducted in accordance 
with the order of business as listed on the agenda. The President may, with the 
concurrence of a majority of the Trustees present, reorder items on the agenda to 
accommodate the public or to address other concerns. 

 
J. Rosenberg’s Rules of Order 

 
Except as provided herein, other rules adopted by the Board and applicable 
provisions of state law, the procedures of the Board will be governed by the latest 
revised edition of Rosenberg’s Rules of Order, without the provision requiring a 
super-majority vote for certain motions, as attached hereto. 

K. Parliamentarian 
 

The President may appoint a Parliamentarian. If the Parliamentarian is absent at a 
Board meeting, the presiding officer may make a temporary appointment 

L. Disqualification for Conflict of Interest 
 

Any Trustee who is disqualified from voting on a particular matter by reason of a 
conflict of interest will publicly state or have the presiding officer state the nature of 
the disqualification in an open meeting. Where no clear disqualifying conflict of 
interest appears, the matter of disqualification may, at the request of the Trustee 
affected, be decided by the other Trustees. A Trustee who is disqualified by reason of 
a conflict of interest in any matter may not remain in his/her seat during the debate 
and vote on the matter but will request and be given the permission of the presiding 
officer to step down from the dais and leave the Board Room during discussion and 
action on the matter. A Trustee stating disqualification will not be counted as a part 
of a quorum and will be considered absent to determine the outcome of a vote on 
the matter. 

 
M. Absences 

 
The Board reserves the right to determine whether a Trustee’s absence under the 
circumstances at a particular Board Meeting is excused. More than two consecutive 
unexcused absences shall be reported to the absent Trustee’s appointing body. 
Trustees shall notify the Clerk of the Board no later than one hour prior to the 
meeting, or as soon as reasonably practicable thereafter, of their absence. A Trustee 
who is absent four (4) or more times from consecutive meetings may be removed. 

 
V. Committees 
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A. Standing Committees 
 

1. Executive Committee 
 

There shall be an Executive Committee which shall consist of each officer. The 
Executive Committee shall assist with the preparation of the Board agendas and 
assume all duties and assignments as may be assigned by the Board. The Executive 
Committee shall conduct its meetings in accordance with the Brown Act and it shall 
meet monthly, on an as-needed basis, or as may be requested by any member of the 
Executive Committee. 

 
2. Finance Committee 

 
There shall be a Finance Committee which shall consist of three Trustees, which shall 
include the Treasurer who shall serve as the Chair of the Finance Committee. The 
Finance Committee shall meet monthly to review all aspects of the District’s financial 
transactions. The Finance Committee shall review and approve the District’s draft 
annual and long-range Budget prior to formal submittal to the Board. The Finance 
Committee shall provide oversight of the District’s finances as may be requested by 
the Chair or the Board. 
B. Ad hoc Committees 

 
An “Ad Hoc Subcommittee,” is one that consists solely of less than a majority of the 
Board of Trustees and has temporary subject matter jurisdiction over a particular 
issue, matter, or task until it is terminated, completed, or otherwise resolved. 
 

VI. Waiver of Rules 
 
Any of the foregoing rules may be waived by a majority vote of the Board present when it is 
deemed that there is good cause to do so based upon the particular facts and circumstances 
involved. 

 
VII. Ethics Training, Required State Training, and any Government Required Forms 

 
Each Trustee shall comply with Ethics, Sexual Harassment Prevention Training, the Fair 
Political Practices Commission’s requirement to timely complete the Statement of Economic 
Interests Form, and any other trainings or submissions to comply with applicable State and 
Federal Law. 

 
VIII. Amendment of Bylaws 
 
The Bylaws shall be reviewed at least every two (2) years by the Executive Committee. Any 
proposed changes to the Bylaws shall be presented to the full Board for approval. The Bylaws 
may also be amended from time to time as may be required by changes in applicable law or 
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upon the recommendation of staff or legal counsel. The Bylaws may be amended by a simple 
majority vote of the entire Board. 
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General Manager Annual Evaluation Process 

Preparing for the Evaluation Process 

The Board President will take the lead in designing and facilitating the 
performance evaluation.  

• The entire Board should participate in the process. The General Manager 
works for the entire Board. Therefore, as a best practice evaluation of the 
General Manager’s performance should be undertaken by all Board Members.  
This will support the GM's success in the position and benefit the community 
served by improved and/or sustained GM performance. 
 

• Consult with Legal Counsel to ensure the process remains within legal 
requirements. 
 

• Identify the basis for evaluating the GM.  The appropriate place to set goals 
and objectives for the District is in the Board Strategic Planning Process. 
However, even though the strategic business plan forms the primary goals and 
objectives for the organization (and hence the GM), the GM likely has broader 
responsibilities than identified there. Therefore, the basis for a performance 
evaluation is based on: 

o Fulfilling the Essential duties of the General Manager 
o Implementation of the Strategic Business Plan-Work Plan 
o Oversight of the annual budgeting process and the subsequent delivery 

of the planned results 
o Implementation of Board direction throughout the year 
o Making progress on and completing other identified goals 

Initial Steps in the Evaluation Process 
October Board Meeting – Closed Session 

• The GM prepares and distributes a summary of the past year’s highlights. 
The evaluation process looks back over a whole year. The GM should send a 
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summary of the year’s highlights to all Board members in advance. This should 
summarize  actions and achievements relating to: 

o Strategic Planning Goal or Objective 
o Delivery of the annual financial bottom line 
o Personal Goals 
o Board Direction 
o Broader Staff Goals 

These will be thoughtfully reviewed and discussed during the in-person review 
discussion. The GM will provide a brief (30 min max) oral presentation of the year's 
highlights and accomplishments to assist the Board with a discussion of 
performance. 

• Distribute a Review Form to the Board and GM.  Legal Counsel distributes 
a performance review form to each participant via Survey Monkey. The form’s 
purpose is to help the Board and GM think broadly and concretely about the 
performance review. The heart of the review is not the form, but rather the in-
person discussion with the GM during the facilitated performance review 
session. Legal Counsel will collect and summarize these before the in-person 
review at the November Board Meeting. 

November Board Meeting 
Pre-Board Meeting 

• Employment Agreement requests.  The General Manager submits contract 
requests (if any) to the Board of Trustees. 
 

• Summary of the performance review.  Legal Counsel summarizes the 
evaluations and comments from the Trustees. This summary also includes a 
list of goals for the General Manager to include in the next evaluation period.  
These goals are drafted from all Trustee comments and developed in 
consultation with the Board President. 

During Board Meeting 
Conduct the In-Person Review – Closed Session 

• Each Board member is asked to comment on their view of the General 
Manager’s performance over the past year. The goal is for the GM to hear 
what the Board thinks of their performance to help them be more successful. 
It is important to focus on overall performance, not on tasks. GMs ultimately 
oversee thousands of tasks – the question is whether they are moving the 
organization forward effectively. Individual Trustees may wish to underscore 
an accomplishment, offer a suggestion, or make other comments that lie 
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outside the form or report areas. In short, an honest and complete discussion 
of the GM’s performance. The GM will be asked to share their perspective, too 
– maybe there are reasons that performance fell short or exceeded 
expectations in certain areas. An open dialog and a frank look backward at the 
past year is the heart of the performance review process. 
 

• The Board of Trustees discusses the performance review and goals for 
the coming year.  The GM does not participate in this discussion. The GM is 
either excused and this is done on the spot, or this is accomplished at another 
time. During  this part of the Closed Session, the Board President will work 
with the Board to develop a consensus on: 

o Goals for the next review period. Finalize the draft goals that were 
presented by the Board President and Legal Counsel.   

o Performance improvement plan.  Outline suggestions on areas to 
work on, possible training, and how the Board can better support GM. 

o Employment agreement.  Update the GM employment agreement 
expiration date as directed by the Board. 

Legal Counsel will take notes during the performance review session and help formulate 
a summary of the Board’s shared view of the GM’s performance. Specific comments and 
suggestions should only be retained if they represent a majority view by the Board. 

• The GM rejoins the Board, the results are shared and discussed. The Board 
President will present the Board’s consensus goals and performance 
improvement plan if applicable. The document is placed in the file as a record 
of the evaluation and as a baseline for the coming year’s evaluation. 
 

• Appoint an ad hoc Negotiations Committee.  During the meeting, the 
President will discuss the need to appoint an ad hoc Negotiations Committee. 
 

• Confirm the plan, time, and place for future annual review. 

January Board Meeting 

• Setting compensation. Compensation may or may not be set close in time to 
the performance evaluation but is often the next step following the 
performance evaluation. All decisions on compensation and benefits must be 
made by the entire governing body in a public meeting, which is normally 
scheduled immediately after or soon after the performance review. 
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General Manager Annual Evaluation 

Instructions – Rate the following based on your assessment of the GMs performance for the 
past evaluation period. 

1. Implementation of Strategic Business Work Plan Projects for 2025

Exceeds 
Expectation 

Meets 
Expectations 

Needs  
Improvement 

NA 

3 2 1 

Comment ___________________________________________________________________ 

2. Implementation of Board Directed Goals 2025

Exceeds 
Expectation 

Meets 
Expectations 

Needs 
Improvement 

NA 

3 2 1 

Comment______________________________________________________________________ 

3. GM Identified Goals 2025

Exceeds 
Expectation 

Meets 
Expectations 

Needs  
Improvement 

NA 

3 2 1 

Comment______________________________________________________________________ 
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General Areas of GM Performance 2025 

1. Demonstrated the required Leadership for the position of GM 

Exceeds 
Expectation 

Meets 
Expectations 

Needs  
Improvement 

NA 

3 2 1  
 

Comment______________________________________________________________________ 

(remaining would have the same scoring and comment sections)  

2. Oversite and management of the District’s Integrated Vector Management Program. 
3. Developed and/or ensure the implementation of District administrative policies and 

procedures 
4. Defined organization structure and developed and maintained a professional and 

effective workforce to achieve the District mission.  
5. Established and fostered a healthy District culture and positive work environment. 
6. Coordination and administration of the District’s annual budget. 
7. Works with District legal counsel effectively. 
8. Ensured the Board of Trustees provided the necessary information and resources to 

work effectively as the District’s governing body. 
9. Focused on professional growth opportunities to enhance effectiveness as GM. 
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Suggested Goals for next evaluation Period 

 Goal Statements for the coming evaluation period Deadline 
1  

 
 
 

 

2  
 
 
 
 

 

3  
 
 
 

 

 

Suggested Areas for Professional Growth  or Improvement 

  Growth or Improvement Statements Deadline 
1  

 
 
 

 

2  
 
 
 
 

 

18



 

3  
 
 
 

 

 

 

Additional Closing Comment(s) 

 

Trustee Signature:   
 

Print Name:    

 

Date: ______________________ 
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